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170. Hispanic (Female)        

171. Native American** (Male)        

172. Native American** (Female)        

173. White (Male)        

174. White (Female)        

175. Non-Resident Aliens (Male)        

176. Non-Resident Aliens (Female)        

177. Other (Male)        

178. Other (Female)        

179. Unknown (Male)        

180. Unknown (Female)        

181. Low-Income** (Male)        

182. Low-Income** (Female)        

183. Dependent        

184. Independent        

185. Total (Male)        

186. Total (Female)        

187. TOTAL*** (ALL)        
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Table 19. New Freshmen (FULL-TIME) Four-Year Graduation Rate (IPEDS GRS) 
 Fall Previous Year 

(Current – 3) 
Fall Previous 

Year (Current – 
2) 

% Change Fall Previous Year 
(Current – 1) 

% Change Latest Year 
Available (e.g., 

AY2000) 

% Change 

Academic Department 
(add departments below) 

Enter ACADEMIC 
YEAR HERE 

Enter 
ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 

188.         

189.         

190.         

191.         

192.         

193.         

194.         

195.         

196.         

197.         

198. TOTAL (ALL)        

 
Table 20. New Freshmen (FULL-TIME) Five-Year Graduation Rate (IPEDS GRS) 
 Fall Previous Year 

(Current – 3) 
Fall Previous 

Year (Current – 
2) 

% Change Fall Previous Year 
(Current – 1) 

% Change Latest Year 
Available (e.g., 

AY2000) 

% Change 

 Enter ACADEMIC 
YEAR HERE 

Enter 
ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 

199. Asian American/Asian (Male)        

200. Asian American/Asian (Female)        

201. African American/Black (Male)        
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202. African American/Black (Female)        

203. Hispanic (Male)        

204. Hispanic (Female)        

205. Native American** (Male)        

206. Native American** (Female)        

207. White (Male)        

208. White (Female)        

209. Non-Resident Aliens (Male)        

210. Non-Resident Aliens (Female)        

211. Other (Male)        

212. Other (Female)        

213. Unknown (Male)        

214. Unknown (Female)        

215. Low-Income** (Male)        

216. Low-Income** (Female)        

217. Dependent        

218. Independent        

219. Total (Male)        

220. Total (Female)        

221. TOTAL*** (ALL)        
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Table 21. New Freshmen (FULL-TIME) Five-Year Graduation Rate (IPEDS GRS) 
 Fall Previous Year 

(Current – 3) 
Fall Previous 

Year (Current – 
2) 

% Change Fall Previous Year 
(Current – 1) 

% Change Latest Year 
Available (e.g., 

AY2000) 

% Change 

Academic Department 
(add departments below) 

Enter ACADEMIC 
YEAR HERE 

Enter 
ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 

222.         

223.         

224.         

225.         

226.         

227.         

228.         

229.         

230.         

231.         

232. TOTAL (ALL)        

 
Table 22. New Freshmen (FULL-TIME) Six-Year Graduation Rate (IPEDS GRS) 
 Fall Previous Year 

(Current – 3) 
Fall Previous 

Year (Current – 
2) 

% Change Fall Previous Year 
(Current – 1) 

% Change Latest Year 
Available (e.g., 

AY2000) 

% Change 

 Enter ACADEMIC 
YEAR HERE 

Enter 
ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 

233. Asian American/Asian (Male)        

234. Asian American/Asian (Female)        

235. African American/Black (Male)        
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236. African American/Black (Female)        

237. Hispanic (Male)        

238. Hispanic (Female)        

239. Native American** (Male)        

240. Native American** (Female)        

241. White (Male)        

242. White (Female)        

243. Non-Resident Aliens (Male)        

244. Non-Resident Aliens (Female)        

245. Other (Male)        

246. Other (Female)        

247. Unknown (Male)        

248. Unknown (Female)        

249. Low-Income** (Male)        

250. Low-Income** (Female)        

251. Dependent        

252. Independent        

253. Total (Male)        

254. Total (Female)        

255. TOTAL*** (ALL)        
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Table 23. New Freshmen (FULL-TIME) Six-Year Graduation Rate (IPEDS GRS) 
 Fall Previous Year 

(Current – 3) 
Fall Previous 

Year (Current – 
2) 

% Change Fall Previous Year 
(Current – 1) 

% Change Latest Year 
Available (e.g., 

AY2000) 

% Change 

Academic Department 
(add departments below) 

Enter ACADEMIC 
YEAR HERE 

Enter 
ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 

256.         

257.         

258.         

259.         

260.         

261.         

262.         

263.         

264.         

265.         

266. TOTAL (ALL)        
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Two-Year Institutions 
This section collects disaggregated information about the institution’s graduation rates. U.S. institutions should note that many of the fields used in this section are drawn from the 
Integrated Postsecondary Education Data System (IPEDS).  
 
Table 24. New Freshmen (FULL-TIME) Two-Year Graduation Rate – IPEDS GRS 
 Fall Previous Year 

(Current – 3) 
Fall Previous 

Year (Current – 
2) 

% Change Fall Previous Year 
(Current – 1) 

% Change Latest Year 
Available (e.g., 

AY2000) 

% Change 

 Enter ACADEMIC 
YEAR HERE 

Enter 
ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 

267. Asian American/Asian (Male)        

268. Asian American/Asian (Female)        

269. African American/Black (Male)        

270. African American/Black (Female)        

271. Hispanic (Male)        

272. Hispanic (Female)        

273. Native American** (Male)        

274. Native American** (Female)        

275. White (Male)        

276. White (Female)        

277. Non-Resident Aliens (Male)        

278. Non-Resident Aliens (Female)        

279. Other (Male)        

280. Other (Female)        

281. Unknown (Male)        

282. Unknown (Female)        
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283. Low-Income** (Male)        

284. Low-Income** (Female)        

285. Dependent        

286. Independent        

287. Total (Male)        

288. Total (Female)        

289. TOTAL*** (ALL)        

 
Table 25. New Freshmen (FULL-TIME) Two-Year Graduation Rate – IPEDS GRS 
 Fall Previous Year 

(Current – 3) 
Fall Previous 

Year (Current – 
2) 

% Change Fall Previous Year 
(Current – 1) 

% Change Latest Year 
Available (e.g., 

AY2000) 

% Change 

Academic Department 
(add departments below) 

Enter ACADEMIC 
YEAR HERE 

Enter 
ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 

290.         

291.         

292.         

293.         

294.         

295.         

296.         

297.         

298.         

299.         
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300. TOTAL (ALL)        

 
Table 26. New Freshmen (FULL-TIME) Three-Year Graduation Rate (IPEDS GRS) 
 Fall Previous Year 

(Current – 3) 
Fall Previous 

Year (Current – 
2) 

% Change Fall Previous Year 
(Current – 1) 

% Change Latest Year 
Available (e.g., 

AY2000) 

% Change 

 Enter ACADEMIC 
YEAR HERE 

Enter 
ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 

301. Asian American/Asian (Male)        

302. Asian American/Asian (Female)        

303. African American/Black (Male)        

304. African American/Black (Female)        

305. Hispanic (Male)        

306. Hispanic (Female)        

307. Native American** (Male)        

308. Native American** (Female)        

309. White (Male)        

310. White (Female)        

311. Non-Resident Aliens (Male)        

312. Non-Resident Aliens (Female)        

313. Other (Male)        

314. Other (Female)        

315. Unknown (Male)        

316. Unknown (Female)        
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317. Low-Income** (Male)        

318. Low-Income** (Female)        

319. Dependent        

320. Independent        

321. Total (Male)        

322. Total (Female)        

323. TOTAL*** (ALL)        

 
Table 27. New Freshmen (FULL-TIME) Three-Year Graduation Rate – IPEDS GRS 
 Fall Previous Year 

(Current – 3) 
Fall Previous 

Year (Current – 
2) 

% Change Fall Previous Year 
(Current – 1) 

% Change Latest Year 
Available (e.g., 

AY2000) 

% Change 

Academic Department 
(add departments below) 

Enter ACADEMIC 
YEAR HERE 

Enter 
ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 

324.         

325.         

326.         

327.         

328.         

329.         

330.         

331.         

332.         

333.         
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334. TOTAL (ALL)        

 

Proprietary (Less than Two-Year) Institutions 
This section collects disaggregated information about the institution’s graduation rates. U.S. institutions should note that many of the fields used in this section are drawn from the 
Integrated Postsecondary Education Data System (IPEDS). 
 
Table 28. New Freshmen On-Time Graduation Rate – Proprietary Institutions (IPEDS GRS) 
 Fall Previous Year 

(Current – 3) 
Fall Previous 

Year (Current – 
2) 

% Change Fall Previous Year 
(Current – 1) 

% Change Latest Year 
Available (e.g., 

AY2000) 

% Change 

 Enter ACADEMIC 
YEAR HERE 

Enter 
ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 

335. Asian American/Asian (Male)        

336. Asian American/Asian (Female)        

337. African American/Black (Male)        

338. African American/Black (Female)        

339. Hispanic (Male)        

340. Hispanic (Female)        

341. Native American** (Male)        

342. Native American** (Female)        

343. White (Male)        

344. White (Female)        

345. Non-Resident Aliens (Male)        

346. Non-Resident Aliens (Female)        

347. Other (Male)        
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348. Other (Female)        

349. Unknown (Male)        

350. Unknown (Female)        

351. Low-Income** (Male)        

352. Low-Income** (Female)        

353. Dependent        

354. Independent        

355. Total (Male)        

356. Total (Female)        

357. TOTAL*** (ALL)        

 
Table 29. New Freshmen On-Time Graduation Rate – Proprietary Institutions  (IPEDS GRS) 
 Fall Previous Year 

(Current – 3) 
Fall Previous 

Year (Current – 
2) 

% Change Fall Previous Year 
(Current – 1) 

% Change Latest Year 
Available (e.g., 

AY2000) 

% Change 

Academic Department 
(add departments below) 

Enter ACADEMIC 
YEAR HERE 

Enter 
ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 Enter ACADEMIC 
YEAR HERE 

 

358.         

359.         

360.         

361.         

362.         

363.         

364.         
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365.         

366.         

367.         

368. TOTAL (ALL)        
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PART C: STRATEGIC FRAMEWORK 
C1. MISSION 

 
369. Enter the mission or mission statement of your institution and respond to the statements below. 

Table 30. Institutional Mission 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES N/A 

370. Our mission statement focuses on student success. (Voorhees, 2004) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

371. The mission statement identifies the institution’s responsibility for 
student success. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

372. Our mission statement is consistent with standards created by other 
professional organizations, including accrediting organizations (e.g., the 
Professional Standards for Higher Education by the Council for the 
Advancement of Standards in Higher Education). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

373. Our mission is actively used to guide policy development and practical 
application. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

374. Our leadership communicates our mission to all campus constituencies 
and key stakeholder groups. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

375. Our staff, administrators, and faculty are aware of the mission statement. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

376. Our students are aware of the mission statement. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

377. Our community is aware of the mission statement. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

378. We regularly review our mission statement. (Miller, 2001) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 

C2. VISION 
 

379. Enter the vision for your institution and respond to the statements below. 

Table 31. Institutional Vision 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES N/A 

380. Our vision statement focuses on student success.  1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

381. The vision statement identifies an expanded institutional responsibility 
for student success in the future. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

382. Our leadership communicates our vision to all campus constituencies 
and key stakeholder groups. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 
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383. Our vision is actively used to guide our strategic planning.  1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

384. Our staff, administrators, and faculty are aware of the vision statement. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

385. Our students are aware of the vision statement. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

386. Our community is aware of the vision statement. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

387. We regularly review our vision statement. (Miller, 2001) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 

C4. GOALS & OBJECTIVES 
 
388. Enter below the goals and objectives of your institution and respond to the following statements.  

Goal 1 
(ADD Button) 
 

Objective 1 
(ADD Button) 
 

 
Table 32. Institutional Goals & Objectives 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES N/A 

389. Our goals and objectives are consistent with our mission statement and 
beliefs and values.  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

390. Our goals and objectives are consistent with standards created by other 
professional organizations, including accrediting organizations (e.g., the 
Professional Standards for Higher Education by the Council for the 
Advancement of Standards in Higher Education; NASFAA, NACAN, 
AACRAO, etc.). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

391. We disseminate, implement, and regularly review our goals and 
objectives. (Miller, 2001) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

392. Our goals and objectives focus on student success. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

393. Our goals and objectives are actively used to guide policy development 
and practical application. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

394. Our leadership communicates our goals and objectives to all campus 
constituencies and key stakeholder groups. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

395. Our staff, administrators, and faculty are aware of our goals and 
objectives.  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 
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C5. POLICIES  
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, do you believe this strategy could/does support student 
success? 

1 

NO

2 

 

3 

 

4 

 

5 

YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 33. Institutional Policies 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES N/A 

396. Our institutional policies are consistent with our mission statement, 
beliefs and values, and goals and objectives. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

397. Our institutional policies are consistent with standards created by other 
professional organizations, including accrediting organizations (e.g., the 
Professional Standards for Higher Education by the Council for the 
Advancement of Standards in Higher Education; NASFAA, NACAN, 
AACRAO, etc.). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

398. Our institutional policies are actively used to guide our practices.        
399. Our leadership ensures that our policies are disseminated to all campus 

constituencies and key stakeholder groups. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

400. Our staff, administrators, and faculty are aware of our goals and 
objectives.       

401. Our policies focus on student success. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

402. Our institutional policies were cooperatively developed by staff, 
administrators, and faculty. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

403. We review our institutional policies on a regularly scheduled basis.  1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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PART D: INSTITUTIONAL PRACTICES 
D1. STRENGTHS & WEAKNESSES 

 
1. Please describe below your institution’s main strategies/practices for student success.   

Strategy 1 
 

(ADD button) 
2. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
3. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or strategies to 

ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
 

 

D2. PLANNING  
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, do you believe this strategy could/does support student 
success? 

1 

NO

2 

 

3 

 

4 

 

5 

YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 34. Institutional Planning 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES N/A 

404. Our leadership has assigned responsibility to an individual and/or an 
institutional team, composed of representatives of various campus 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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constituencies and key stakeholder groups to address student retention, 
persistence, and success. (Dietsche, 2006; Kuh, et. al., 2005) 

405. There is a separate budget allocated for student retention, persistence, 
and success.  (Dietsche, 2006) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

406. Our team systematically collects and analyzes data on student retention, 
persistence, and success. (Voorhees, 2004) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

407. We regularly survey and determine the key requirements and changing 
expectations of our students, in regards to our academic programs and 
campus services. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

408. We systematically assess our institutional strengths, weaknesses, 
opportunities, and threats pertaining to the retention, persistence, and 
success of students.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

409. We monitor policy or practice changes in higher education, technology, 
student and community demographics, markets, competition, or 
regulatory environments and we assess these changes for their impact on 
student retention, persistence, and success. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

410. We develop a strategic plan that directly addresses student success. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

411. There is congruence between our student success plan and the broader 
institutional strategic plan. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

412. Our strategic plan for student success includes both short- and longer-
term planning timelines.  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

413. We have identified strategic goals and measurable objectives for student 
success.  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

414. Our strategic objectives were developed in response to information 
collected and analyzed through our planning process as outlined above.  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

415. Our strategic objectives balance the needs of all students, campus 
constituencies, and key stakeholder groups. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

416. We have developed action plans to achieve our strategic objectives.  1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

417. We have allocated institutional resources appropriate to ensure the 
accomplishment of the action plans. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

418. We have identified key performance indicators or benchmarks for 
tracking progress on our action plans. (Dietsche, 2006) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

419. Our action plan measurement system involves all affected campus 
departments, constituencies, and stakeholders.  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

420. Our team evaluates the process and outcomes of its action plans in 
regards to improving student retention, persistence, and success.  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

421. Evaluation data are used to develop or revise the action plan and related 
strategies. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 



Educational Policy Institute   Institutional Student Retention Assessment 
 

Institutional Context            I-37 

 
 
 

D3. LEADERSHIP  
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 35. Institutional Leadership 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES N/A 

422. The actions and words of our leadership reflect a commitment to student 
success. (Kuh, et. al., 2005) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

423. Our leadership has created an environment that supports innovation and 
action in improving student success. (Baldridge National Quality 
Program, 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

424. Our leadership has created a collaborative environment of shared 
leadership for supporting student success. (Kuh, et. al., 2005) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

425. Our leadership encourages and rewards cross-functional activities 
focused on student success. (Kuh, et. al., 2005) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

426. Our leadership has created a culture of continuous organizational, 
faculty, and staff learning, especially in regards to student retention, 
persistence, and success. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

427. Our leadership empowers, motivates, and rewards all faculty and staff to 
take responsibility for student success.  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

428. Our leadership encourages frank, two-way communication throughout the 
organization about student success issues.  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

429. Our leadership focuses on student success in performance expectations 
for the institution.  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

430. Our leadership regularly monitors our institutional progress toward 
student success goals and objectives. (Swail, 2003) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 
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D4. INSTITUTIONAL RESEARCH ON STUDENTS 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 36. Institutional Research 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES N/A 

431. We collect data on the pre-college academic achievement of our incoming 
students, such as high school grades, the rigor and quality of courses 
taken, and academic-related extracurricular activities. (Swail, 2003; 
Woodard, Mallory, & DeLuca, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

432. We collect data on the academic abilities of our incoming students, such 
as aptitude, content knowledge, critical thinking ability, technological 
ability, study skills, learning skills, and time management. (Swail, 2003; 
Woodard, Mallory, & DeLuca, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

433. We monitor students’ academic history and progress through a 
comprehensive and longitudinal tracking system that traces student 
activities and achievement from high school through degree completion 
and/or transfer. (Kuh, et. al., 2005; Swail, 2003; Voorhees, 2004)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

434. We collect data on social factors impacting individual students. 
Specifically, we track students' pre-college status and progress through 
graduation using criteria such as financial issues / ability to pay, 
socioeconomic status, educational legacy, attitude toward learning, 
academic and extracurricular interests, social coping skills, purpose/goal 
commitment, family influence and support, peer influence, and social 
lifestyle. (Swail, 2003; Woodard, Mallory, & DeLuca, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

435. Our tracking system is able to produce disaggregated reports on various 
populations on campus, including, but not limited to, students of color, 
Pell-eligible students, historically under-represented students, students 
from certain geographic areas, and other groups of interest to our 
institution. (Swail, 2006) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

436. We analyze student data on an ongoing basis, enabling us to identify 
institutional trends and use this information in our strategic planning 
efforts. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

437. We analyze individual student data on an ongoing basis and use this 
information for counseling and advising for individual students and for       
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targeting other academic and student services to individuals or groups.  

438. We conduct exit interviews with students who decide to leave the 
institution and use the data to make changes. (Swail, 2006) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

 
 

D5. HUMAN RESOURCES  
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 37. Human Resources 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES N/A 

439. We recruit new faculty and staff whose values, educational philosophies, 
and pedagogical skills  match up well with student needs and our 
institutional mission. (Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES N/A 

440. A strong interest in helping students succeed is emphasized during the 
recruitment of staff and faculty. (Kuh,  et. al., 2005) 1 

NO 
2 
 

3 
 

4 
 

5 
YES N/A 

441. We are committed to recruit a diverse staff and faculty. (Kuh,  et. al., 2005) 1 
NO 

2 
 

3 
 

4 
 

5 
YES N/A 

442. New staff and faculty are oriented to the institutional mission, values, and 
our student-centered orientation. (Kuh, et. al., 2005) 1 

NO 
2 
 

3 
 

4 
 

5 
YES N/A 

443. New staff and faculty are provided basic training in what they can do to 
help students succeed. Training may include information on engaging 
instructional strategies, student characteristics, and factors influencing 
retention, persistence, and success. (Kuh, et. al., 2005; Dietsche, 2006) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES N/A 

444. We provide inservice training to our staff and faculty in what they can do 
to help students succeed. Inservice training may include instruction in 
engaging instructional strategies, authentic assessment strategies, 
student characteristics, and factors influencing retention, persistence, 
and success. (Kuh, et. al., 2005; Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES N/A 

445. Our personnel performance management system supports work and 
rewards staff who support student success initiatives. (Kuh, et. al., 2005; 
Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES N/A 

446. Our promotion and tenure policies award faculty for teaching and who are 
involved in other support student success initiatives. (Kuh, et. al., 2005;       
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Swail, 2003) 
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SECTION II: RECRUITMENT AND ADMISSIONS 
 
“The development of enrollment management programs in recent years has empowered the 
recruitment and admissions staff on many campuses. From an institutional perspective, how an 
institution “chooses” its prospective students and what financial aid it offers is the crux of 
institutional business. Institutions must be cognizant of the issue of institution-student fit, and at 
some point the business side must regress to allow for the personal side of the college connection. 
Ultimately, college is a service industry, and the student is the client.” (Swail, 2003, p. 96) 
 
INSTRUCTIONS 
This assessment provides your institution with an overview of what is already in place. We strongly 
recommend that you print each assessment section [link to printable assessment section] and use it as 
a discussion agenda with your team prior to entering data. Part of your team’s work will be to collect 
the required information as part of the assessment process. [add more detailed instructions about 
saving data, etc.] 
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PART A. STRATEGIC FRAMEWORK 
 
A1. MISSION 
It is the mission of recruitment and admissions to identify and recruit students whose abilities and aspirations are closely matched to 
the institutional mission, goals, policies, and capabilities, and to facilitate the integration of incoming students into the cultural, 
intellectual, and social climate of the institution.  (Miller, 2001; Swail, 2003; The Admissions Profession, 1995) 
 
1. We have a mission statement for recruitment and admissions. __ Yes  __ No 
 
If yes, please enter below your current mission statement for recruitment and admissions and respond to the following 
statements: 
 
Table 1. Institutional Mission 
  1 

NO 
2 
 

3 
 

4 
 

5 
YES N/A 

2. Our mission statement is consistent with the mission and goals of our 
institution. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

3. Our mission statement is consistent with standards created by other 
professional organizations, including accrediting organizations. (e.g., the 
Professional Standards for Higher Education by the Council for the 
Advancement of Standards in Higher Education; NASFAA, NACAN, 
AACRAO, etc.). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

4. Our mission statement focuses on student success. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

5. Our mission is actively used to guide policy development and practical 
application. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

6. Our staff is cognizant of the mission statement. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

7. We disseminate, implement, and regularly review our mission statement. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 
 
A2. GOALS & OBJECTIVES 
 
8. We have goals and objectives for our recruitment and admissions program/department(s). __ Yes  __ No 
 
If yes, please enter below the goals and objectives of your recruitment and admissions program/department(s). 

Goal 1 
(ADD Button) 
 

Objective 1 
(ADD Button) 
 

 
If yes, please respond to the following statements: 
 
Table 2. Institutional Goals and Objectives 
  1 

NO 
2 
 

3 
 

4 
 

5 
YES 

NA 

9. Our goals and objectives are consistent with our mission statement for 
recruitment and admissions.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

10. Our goals and objectives are consistent with standards created by other 1 2 3 4 5 NA 
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professional organizations, including accrediting organizations. (e.g., the 
Professional Standards for Higher Education by the Council for the 
Advancement of Standards in Higher Education; NASFAA, NACAN, AACRAO, 
etc.). 

NO    YES 

11. We disseminate, implement, and regularly review our goals and objectives. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

12. Our goals and objectives focus on student success. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

13. Our goals and objectives are actively used to guide policy development and 
practical application. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

14. Our staff is cognizant of the goals and objectives.   1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 
A3. POLICY & PRACTICE 

 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
 
a) Please elaborate and describe.  
c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 3. Institutional Policy & Practice 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

15. Our recruitment and admissions staff are well trained in their areas. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

16. Our recruitment and admissions staff are well trained to serve a diverse set of 
people, including students and parents. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

17. Our recruitment and admissions policies are shared with and easily and 
clearly understood by prospective students and their families. (The 
Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

18. Our recruitment and admissions policies are shared with and easily and 
clearly understood by high school and/or community college counselors, 
faculty, other personnel, and the general public. (The Admissions Profession, 
1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

19. Our recruitment and admissions policies are well articulated to all other 
departments, faculty, and staff throughout the campus  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

20. Our recruitment and admissions policies were cooperatively developed by 
staff, administrators, and faculty. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

21. Our recruitment and admissions policies are consistent with statements of 
good practices articulated by relevant and appropriate professional 
associations, such as the National Association for College Admission 
Counseling (NACAC). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

22. Our recruitment and admissions policies emphasize the protection of the best 
interests of all students as a primary concern in the recruitment and 
admissions process. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

23. Our recruitment and admissions policies promote and provide equal 1 2 3 4 5 NA 
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educational access to all students interested in and capable of pursuing an 
education at our institution. (The Admissions Profession, 1995) 

NO    YES 

24. Our recruitment and admissions policies emphasize the promotion of student 
development and achievement, for example, by assisting students in 
developing exploration, decision-making, and goal-setting skills needed to 
facilitate their educational development.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

25. Our recruitment and admission policies are consistent such that they do not 
change with respect to our mission as our enrollments fluctuate (e.g., if our 
enrollment falls, we don’t “relax” our policies, and vice versa).  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

26. We review our recruitment and admissions policies as they serve and impact 
students on a regularly scheduled basis.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

27. Recruitment and admissions policies are centralized and made at the 
administrative level for our campus. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 
 
A4. ASSESSMENT & EVALUATION 
The recruitment and admissions program should regularly conduct evaluations of its quality to determine whether and to what degree 
its stated mission and goals are being met. (Miller, 2001) 
 
Table 4. Institutional Assessment & Evaluation 
 1 

NO 
2 
 

3 
 

4 
 

5 
YES 

NA 

28. We regularly conduct systematic evaluations to determine whether and to 
what degree the stated mission and goals and objectives are being met. This 
includes annual audits. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

29. We have a clearly articulated assessment plan. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

30. We employ a sufficient range of measures to ensure objectivity and 
comprehensiveness. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

31. We collect feedback from students and other affected constituencies about 
activities and strategies related to financial aid. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

32. We conduct analyses to determine the impact of our services on student 
success, retention, and persistence. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

33. We use the results of these evaluations to revise and improve services. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 
34. Please describe below your institution’s evaluation design for this program area.    
 
35. Describe how you assess the effectiveness of your recruitment and admissions strategies. 
 



Educational Policy Institute  Institutional Student Retention Assessment 

Recruitment and Admissions  II-8 
 

PART B: STUDENT RECRUITMENT 
 
B1. STRENGTHS & WEAKNESSES 
 
36. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
 
37. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
 
38. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
 
 

B2. SCHOOL, COLLEGE, AND COMMUNITY RELATIONS AND OUTREACH 
 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  
c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 5. School, College, and Community Relations and Outreach 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

39. Our institution uses a program advisory committee for 
recruitment/admissions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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40. The articulation agreement between institutions (e.g., two- and four-year) in 
our region allows for a seamless transfer for students. (The Admissions 
Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

41. We cultivate relationships with community organizations, associations, and 
businesses to identify and recruit adult and/or nontraditional students. (The 
Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

42. Our staff maintains current information about local high schools and/or 
community colleges, including community demographics, socioeconomic 
composition of student body, and percentage enrolling in postsecondary 
education. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

43. Our recruitment staff maintains active and ongoing relationships with high 
school counselors and others who counsel students on college selection. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

44. We coordinate recruitment with alumni associations to identify prospective 
students. (Swail, 2003)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

45. Our recruitment staff speaks accurately and comprehensively in presenting 
our institution to counseling staff, potential students, and their families, 
including clearly stating admission requirements and informing these 
constituencies about any changes made to admission requirements. (The 
Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

46. Our recruitment staff clearly and accurately inform constituencies of all 
deadlines for admissions, student aid, and housing.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

47. Our recruitment staff provide accurate information about the role and use of 
standardized testing in the admissions process. (The Admissions 
Profession, 1995)   

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

48. We have a procedure in place for high school and college visits, which 
includes identification of schools, initial contact, scheduling or rescheduling 
of visits, follow up on concerns raised during visit, notes of appreciation, et 
cetera. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

49. We provide information to high school and/or community college counselors 
on the academic progress of their former students. (The Admissions 
Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

50. We provide information to high school and/or community college counselors 
regarding changes in curriculum, courses or programs, or cost increases. 
(The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

51. We collaborate with pre-college programs inside and outside our institution 
to identify prospective recruits. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

52. We furnish data on the profile of our currently enrolled freshman class 
(aggregated) to high school counselors and prospective students. This 
profile includes information that helps students compare their academic 
credentials with those of currently enrolled students and serves as a 
guideline for high school counselors for advising their students in making 
college choices. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

53. Our institution is part of a cooperative effort by local institutions of higher 
education, high schools, and community colleges to organize college night 
programs and other recruitment events. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

54. We have established and implemented plans to recruit students from specific 
target populations (e.g. traditionally under-represented groups). (The 
Admissions Profession, 1995; Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

55. We subscribe to and support the ethical statements of AACRAO and other 
organizations that address ethical practices in the recruitment of students. 
(The Admissions Profession, 1995)   

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

56. If we use student referral services, we are fully informed about the quality 
and reputation of these services. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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B3. CAMPUS VISITS AND INVOLVEMENT 
 
Table 6. Campus Visits and Involvement 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

57. We conduct on-campus visits for potential students and their families. The 
visits minimally include an orientation to the institution’s physical resources, 
including student residences, and to faculty, staff, and other students whose 
services might be of interest to them. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

58. We conduct on-campus orientation activities for counselors and teachers 
from local secondary schools and pre-college programs. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

59. We involve federal work-study students, graduate assistants, and other 
student personnel on college recruitment teams to inform middle and high 
school students of the academic, social, and financial requirements for 
college participation. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

60. We involve faculty, staff, administrators, and alumni in campus visits to 
provide potential students with firsthand knowledge of their expertise and to 
begin the acculturation process to our institutional mission, culture, and 
values. (The Admissions Profession, 1995)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

61. We train all participating staff, faculty, administrators, alumni, and students 
in the following areas: admission requirements; financial aid; academic and 
co-curricular programs; and composition of the student body.  (The 
Admissions Profession,1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

62. We ensure that special constituencies (e.g., students with disabilities) are 
appropriately considered and served during campus visits. (The Admissions 
Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

63. We have literature available for potential students who drop in for a campus 
visit to guide them through a successful experience. (The Admissions 
Profession, 1995)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

64. We follow up with potential students following their campus visit. (The 
Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 
B4. MARKETING & COMMUNICATIONS 
 
Table 7. Marketing & Communications 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

65. Our communications with students and families clearly and accurately state 
our admission policies and procedures, including requirements for 
secondary school preparation, admission tests, and transfer student 
admission. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

66. Our communications includes an accurate and current admissions calendar 
and deadlines. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

67. We communicate to potential students and their families through various 
media, including printed matter, in-person presentations, and electronic or 
web-based communications. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

68. We communicate accurate information about costs, opportunities, and 
requirements for all types of financial aid, and we state the general 
relationship between admission policies and procedures and financial aid 
policies and procedures. (The Admissions Profession, 1995; Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

69. We communicate accurate information about the opportunities/selection for 
institutional housing, deadline dates for housing deposits and refunds, and 
the policies for renewal availability of institutional housing. (The Admissions 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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Profession, 1995) 
70. We communicate information about relevant special programs, including 

credit by examination or advanced placement. (The Admissions Profession, 
1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

71. In our communication, we use current and accurate images and text 
descriptions of our campus and community. (The Admissions Profession, 
1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

72. We furnish data on the profile of our currently enrolled freshman class. (The 
Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

73. We provide information about the success of current students and former 
graduates. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

74. We regularly assess the effectiveness of our marketing initiatives. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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PART C: ADMISSIONS 
 
C1. STRENGTHS & WEAKNESSES 
 
75. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
 
76. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
 
77. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
 
 
C2. ADMISSIONS REQUIREMENTS & SELECTION CRITERIA 
 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  
c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 8. Admissions Requirements & Selection Criteria 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

78. Our admission requirements, while consistently applied to all candidates, are 
flexible to ensure fairness and to allow for unusual circumstances. (The 
Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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79. Our admission criteria reflect a multi-pronged approach, which includes the 
student’s academic record (e.g. grade point average, test scores, academic 
rigor and selection of high school courses, class rank), personal 
characteristics, and extracurricular involvement. (Miller, 2001; Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

80. Our admission criteria take into consideration an applicant’s advanced 
placement and prior college level credit, or credit for equivalent experience. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

81. Our admission criteria include an assessment of students’ commitment to 
college, academic and career goals, and compatibility with the institution. 
(Swail, 2003; The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

82. Our admission procedures include the use of alternative assessment 
techniques, including portfolios and interviews. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

83. Our admission requirements to admit/deny an applicant to a specific 
academic program are based on known predictive measures that have been 
systematically verified and validated. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

84. Our admission procedures support a common set of admission related 
definitions and deadlines (i.e. regular decision, rolling admission, Early 
Action, Early Decision). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

85. Our selection criteria “take into consideration the strengths, needs, and 
differences that ethnically diverse and special populations bring with them to 
the campus.” (The Admissions Profession, 1995, p. 57)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

86. Proposals for new or substantially revised admissions requirements are 
subject to review by appropriate committees of the administration, faculty, 
and governing board well in advance of implementation. (The Admissions 
Profession, 1995, p. 57) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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PART D: STUDENT ORIENTATION 
 
D1. STRENGTHS & WEAKNESSES 
 
87. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
 
88. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
 
89. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
 
 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  
c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
 



Educational Policy Institute  Institutional Student Retention Assessment 

Recruitment and Admissions  II-15 
 

D2. ORIENTATION EVENTS 
 
Table 9. Orientation Events 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

90. Our orientation events are made available to all students new to our 
institution, including transfer students. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

91. Orientation events are mandatory for all new students, including transfer 
students. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

92. Our orientation events are coordinated with the involvement of all 
departments and units on campus. (Miller, 2001; Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

93. Our orientation events include a physical orientation to the campus, 
including academic facilities, support services, co-curricular venues, and 
administrative offices.” (Miller, 2001, p. 222) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

94. Our orientation events are a campus-wide effort, involving faculty, staff, 
administrators, students, and alumni. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

95. We orient all staff, faculty, administrators, alumni, and students to content 
covered during orientation events.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

96. We treat first-year, transfer, and entering graduate students (if applicable) as 
distinct groups during the orientation process and plan separate events or 
special events/components for these groups. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

97. We pay attention to the special needs of sub-groups (e.g. adult learners, 
international students, students with disabilities) during the orientation 
process.  (Miller, 2001; Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

98. Our orientation events involve students’ primary support groups (e.g. 
parents, spouses). (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

99. Orientation events expose students to the overall purpose of higher 
education and to the mission of our institution. (Miller, 2001)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

100. Orientation events communicate the “roles, responsibilities, and 
expectations of faculty, staff, and students.” (Miller, 2001, p. 222) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

101. Orientation events communicate our expectation of students, including 
financial obligations. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

102. Orientation events provide students with information about administrative 
and academic policies, procedures, and requirements. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

103. Orientation events provide opportunities for students to connect with and 
talk to faculty. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

104. Our orientation events provide information about campus services and 
programs. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

105. Orientation includes assistance with course selection. (Miller, 2001) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

106. Orientation includes assistance with placement examinations and other 
assessment tools. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

107. We offer orientation events at satellite locations for non-local students. 
(Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

108. We use trained peer mentors/advisors as an integral aspect of orientation 
events.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

109. We orient students to the campus culture, symbols, and history, including 
specific elements of campus language—words or terms that have special 
meaning on our campus.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

110. We orient students on how to get involved in the life of the institution, 
including sharing specific tips on how students can link their campus 
involvement to success.   

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

111. We have a first-year experience seminar or course available for new students 1 
NO    5 

YES  
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112. We have a comprehensive first-year program available for students 1 
NO    5 

YES  
 
If the answer to either question Error! Reference source not found. or Error! Reference source not found. is “yes,” complete the 
questions below in D3. First-Year Experience. 

 
D3. FIRST-YEAR EXPERIENCE 
 
Table 10. First-Year Experience 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

113. We acculturate students to our institutional mission, values, and culture 
through our first-year experience program(s). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

114. We acculturate students to the aims and meaning of higher education and the 
nature of scholarly work through our first-year experience program(s). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

115. We orient students to academic expectations and requirements, codes of 
conduct, and the roles, responsibilities, and expectations of faculty and staff 
through our first-year experience program(s).. (Miller, 2005; Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

116. We orient students to the campus and its resources and co-curricular 
opportunities through our first-year experience program(s).. (Kuh, et. al., 
2005)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

117. Our first-year experience curriculum includes comprehensive developmental 
skills as well as enhancement and enrichment activities. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

118. We support students in their preparation for continuing study at our 
institution. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

119. We closely monitor the academic progress of all freshmen.  1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

120. We offer the first-year experience to all freshmen. (Miller, 2001) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

121. Our first-year experience is mandatory for all freshmen. (Miller, 2001) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

122. Our first-year experience is mandatory for all transfer students. (Miller, 2001) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

123. Our comprehensive first-year experience program includes tutoring, 
mentoring, and/or other supplementary instructional programs for students 
at academic risk. (Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

124. First-year experience is a campus-wide effort that involves most departments 
and units on campus. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

125. We orient all participating staff, faculty, administrators, alumni, and students 
to content covered during the first-year experience.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

126. We pay attention to the special needs of sub-groups (e.g. adult learners, 
international students, students with disabilities) during the first-year 
experience. (Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

127. We provide professional development to faculty who teach a first-year course 
in the developmental and other characteristics of entering first-year students 
and appropriate instructional strategies.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

128. Faculty members leading first-year courses also serve as academic advisors. 
(Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

129. Residential programs are aligned with the first-year program, with 
comprehensive academic, personal, and social support provided to freshmen 
living on campus. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

130. We use trained peer mentors/advisors as an integral aspect of the first-year 
experience.   

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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D5. MARKETING AND COMMUNICATIONS 
 
Table 11. Marketing and Communications 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

131. Our orientation communications are coordinated with related 
communications organized by all departments and units on campus. (Miller, 
2001; Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

132. We personally provide information on all orientation activities with all new 
students and their families through various media, including telephone, 
printed matter, and electronic or web-based communications. (Miller, 2001; 
Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

133. Assistance with course selection, including making use of placement 
examinations and other assessment tools, is featured in our orientation 
communications. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

134. We treat first-year, transfer, and entering graduate students (if applicable) as 
distinct groups during the orientation process and plan separate 
communications for these groups. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

135. We pay attention to the special needs of sub-groups (e.g. adult learners, 
international students, students with disabilities) during the orientation 
process and plan separate communications for these groups. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

136. Orientation communications expose students to the overall purpose of 
higher education and to the mission of our institution. (Miller, 2001)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

137. Orientation communications state the “roles, responsibilities, and 
expectations of faculty, staff, and students.” (Miller, 2001, p. 222) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

138. Orientation communications state our expectation of students, including, but 
not limited to, financial obligations and conduct. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

139. Orientation communications provide students with information about 
administrative and academic policies, procedures, and requirements. (Miller, 
2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

140. Our orientation communications provide information about campus services 
and programs. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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SECTION III: FINANCIAL AID 
 
“Financial aid is a critical part of the persistence puzzle. For students from low-income 
backgrounds . . .  finances are a make-it or break-it issue. A strong financial aid office is often the 
sign of a well-oiled campus . . .” (Swail, 2003, 92) 

INSTRUCTIONS 
This assessment provides your institution with an overview of what is already in place. We strongly 
recommend that you print each assessment section [link to printable assessment section] and use it as 
a discussion agenda with your team prior to entering data. Part of your team’s work will be to collect 
the required information as part of the assessment process. 
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PART A. STRATEGIC FRAMEWORK 

A1. MISSION 
The mission of the financial aid program focuses on service to students and stewardship of funds. The financial aid program should 
“develop, review and disseminate financial resources to students to help them in achieving their educational goals from pre-enrollment 
through graduation. Many aspects of financial aid are mandated by federal and state entities that define the parameters within which 
institutional programs must operate.” (Miller, 2001, p. 127) An institution’s financial aid program should be consistent with statements 
of good practices articulated by relevant and appropriate professional associations such as the National Association of Student 
Financial Aid Administrators and the Canadian Association of Student Financial Aid Administrators.  
 
1. We have a mission statement for our financial aid program.  __ Yes __ No 
 
If yes, enter your current mission statement below and respond to the following statements: 

 

Table 1. Financial Aid Mission 
  1 

NO 
2 
 

3 
 

4 
 

5 
YES N/A 

2. Our mission statement is consistent with the mission and goals of our 
institution. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

3. Our mission statement is consistent with standards created by other 
professional organizations, including accrediting organizations. (e.g., the 
Professional Standards for Higher Education by the Council for the 
Advancement of Standards in Higher Education; NASFAA, NACAN, 
AACRAO, etc.). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

4. Our mission statement focuses on student success. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

5. Our mission is actively used to guide policy development and practical 
application. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

6. Our staff is cognizant of the mission statement. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

7. We disseminate, implement, and regularly review our mission statement. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 

A2. GOALS & OBJECTIVES 
 
8. We have goals and objectives for our financial aid program/department. __ Yes  __ No 
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If yes, please enter below the goals and objectives of your financial aid program/department and respond to the following 
statements.  

Goal 1 
(ADD Button) 
 

Objective 1 
(ADD Button) 
 

 
 
Table 2. Financial Aid Goals and Objectives 
  1 

NO 
2 
 

3 
 

4 
 

5 
YES 

NA 

9. Our goals and objectives are consistent with our mission statement for 
financial aid.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

10. Our goals and objectives are consistent with standards created by other 
professional organizations, including accrediting organizations. (e.g., the 
Professional Standards for Higher Education by the Council for the 
Advancement of Standards in Higher Education; NASFAA, NACAN, AACRAO, 
etc.). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

11. We disseminate, implement, and regularly review our goals and objectives. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

12. Our goals and objectives focus on student success. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

13. Our goals and objectives are actively used to guide policy development and 
practical application. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

14. Our staff is cognizant of the goals and objectives.   1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 

A3. POLICY & PRACTICE 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
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Table 3. Financial Aid Policy & Practice 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

15. Our financial aid staff are well trained in the area of financial aid. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

16. Our financial aid staff are well trained to serve a diverse set of people, 
including students and parents. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

17. Financial aid information is communicated to students and their families in a 
timely and appropriate manner.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

18. The location, hours, and counseling procedures for the financial aid office are 
well articulated and disseminated. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

19. The services provided by a private lender, guarantor, or external company to 
students are effective. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

20. Our policies and practices are well articulated to all other departments, 
faculty, and staff throughout the campus. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

21. Deadlines and procedures for submitting applications for each financial aid 
program are well articulated and disseminated. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

22. The schools policy on how aid is packaged is fair for all students, especially 
those who have financial need. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

23. Our process for appealing financial aid decisions is well articulated and 
disseminated. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

24. We review our financial aid policies as they serve and impact students on a 
regularly scheduled basis.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

25. Financial aid policy is centralized and made at the administrative level for our 
campus. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

26. The financial aid staff and leadership are key participants in the development 
of campus aid policy. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 

A4. ASSESSMENT & EVALUATION 
 
The financial aid program should regularly conduct evaluations of its quality to determine whether and to what degree its stated 
mission and goals are being met. (Miller, 2001) 
 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 4. Financial Aid Assessment & Evaluation 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

27. We regularly conduct systematic evaluations to determine whether and to 
what degree the stated mission and goals and objectives are being met. This 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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includes annual audits of the financial aid office (Miller, 2001) 

28. We have a clearly articulated assessment plan.  
1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

29. We employ a sufficient range of measures to ensure objectivity and 
comprehensiveness. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

30. We collect feedback from students and other affected constituencies about 
activities and strategies related to financial aid. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

31. We conduct analyses to determine the impact of financial aid awards on 
student success, retention, and persistence 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

32. We use the results of these evaluations to revise and improve services. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
33. Please describe below your institution’s assessment/evaluation plan for financial aid.    
 
34. Describe how you assess the effectiveness of financial aid packaging strategy. 
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PART B: STUDENT EMPLOYMENT PROGRAMS 
Student employment programs may include work-study programs (federal, state, institutional), assistantships, summer employment, 
and other institutional programs or activities that employ students on or off campus. These programs can be an important part of a 
student’s college education . . . providing students with money, field experience, and, perhaps most important, network capabilities for 
future employment and research possibilities. (Swail, 2003) 
 

B1. STRENGTHS & WEAKNESSES 
 

35. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
36. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
37. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
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B2. PROGRAM CONSIDERATIONS 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 5. Student Employment Programs 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

38. We clearly and accurately communicate procedures and deadlines for 
submitting applications for student employment programs.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

39. We offer undergraduate employment opportunities in all academic 
departments. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

40. We restrict student employment opportunities to 15-25 hours per week for 
full-time undergraduates. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

41. We partner with local-area organizations to create enriching student 
employment opportunities for undergraduates.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

42. We work to provide as much on-campus employment opportunities as 
possible to help students integrate and persist on campus.  (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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PART C: FINANCIAL AID COUNSELING 
Financial aid counseling is the foundation for grants, loans, and work-study programs. Counseling allows campuses to reach out to 
families and students and offer a variety of avenues to finance college attendance. College financing is arguably one of the most 
important and costly endeavors a family may make, and financial aid staff must be cognizant of the burden these decisions place on 
families and provide excellent support for them during the decision-making process.” (Swail, 2003, p. 95) 
 

C1. STRENGTHS & WEAKNESSES 
 
43. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
44. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
45. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
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C2. PROGRAM CONSIDERATIONS 
 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 6. Financial Aid Counseling  
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

46. Our prospective students are well aware of our financial aid counseling 
services.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

47. We ensure that our feeder high school and/or community college counselors 
are well aware of our financial counseling services. (Miller, 2001)    

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

48. We effectively inform our feeder high school and/or community college 
counselors on how their students can locate and use our financial aid 
counseling services.   

 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

49. We provide an effective array of financial aid counseling services to all 
students, including distance learners, students at satellite campuses, part-
time students, etc. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

50. We offer helpful and productive financial aid counseling using a variety of 
techniques appropriate to meet students’ needs, which  may include 
individual, group, peer, computer, and video.  (Miller, 2001)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

51. Our financial aid counseling staff is well trained to respond to the unique 
needs of traditionally underserved and special student populations.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

52. We provide useful financial literacy classes and counseling of sufficient 
quality to engage and enlighten students in these areas. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

53. We provide accurate and easy to read information about our institution’s 
financing options to prospective students and their families. (Swail, 2003)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

54. We effectively refer students and their families to additional sources of 
information. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

55. We ensure that prospective students and families receive information about 
financial aid prior to the cut-off dates for institutional and/or state aid. (Swail, 
2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

56. We successfully collaborate with financial management professionals to offer 
financial management seminars to students and families on an ongoing 
basis. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

57. We provide practical debt counseling services for students. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 



Educational Policy Institute  Institutional Student Retention Assessment 

Financial Aid III-12  
 

PART D: GRANT & LOAN PROGRAMS 
 

D1. STRENGTHS & WEAKNESSES 
 
58. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
59. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
60. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
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D2. PROGRAM CONSIDERATIONS 
 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 7. Financial Aid Grants & Loans 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

61. We clearly and accurately communicate procedures and deadlines for 
submitting applications for grants and loans. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

62. We maximize the availability of need-based aid vs. merit-based aid. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

63. We seek and secure additional sources of grant aid through the private 
sector. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

64. We ensure that funds are available to provide emergency grants and/or loans 
to students as required. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

65. We provide valuable counseling on a regular basis (e.g., semester; annual) to 
students about their financial obligations. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

66. We provide valuable counseling on a regular basis (e.g., semester; annual) to 
families about their financial obligations. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

67. We educate students about the potential importance and role of loans in 
pursuing their education and career goals. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

68. We streamline bureaucracy and forms (within our authority) to simplify the 
loan application process. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

69. We integrate mandatory career development with student borrowing. (Swail, 
2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

70. We offer/provide private-market loans to students in collaboration with a bank 
or financial agency. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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SECTION IV. STUDENT SERVICES 
 
 “. . . students’ “social integration” with the institution is an important factor in their ability to persist. 
The role of the student services office has evolved to deal with many of the issues facing students on 
campus. The atmosphere and climate of the [campus], reflected by how the institution treats and supports 
students and by the positive nature of peer relations on campus, is important to the self-esteem and 
confidence a student generates.” (Swail, 2003, p. 107) 
 

INSTRUCTIONS 
This assessment provides your institution with an overview of what is already in place. We 
strongly recommend that you print each assessment section [link to printable assessment section] 
and use it as a discussion agenda with your team prior to entering data. Part of your team’s work 
will be to collect the required information as part of the assessment process. [add more detailed 
instructions about saving data, etc.] 



Educational Policy Institute  Institutional Student Retention Assessment 

Student Services IV-5  

PART A. STRATEGIC FRAMEWORK 
A1. MISSION 
Student services are an integral part of the educational purpose of the institution. Its mission must include 
the provision of student-centered activities and services that address the needs of an institution’s students, 
supports their learning and development, and contributes to their success at the institution. Its mission 
statement should be consistent with the mission and goals of the institution and with the Professional 
Standards for Higher Education as established by the Council for the Advancement of Standards in 
Higher Education or an appropriate accrediting agency.  
 
1. We have a mission statement for our student services. __ Yes  __ No 
 
If yes, please enter below your current mission statement for your student services and respond to the following 
statements.     
Table 1. Student Services Mission 
  1 

NO 
2 
 

3 
 

4 
 

5 
YES N/A 

2. Our mission statement is consistent with the mission and goals of our 
institution. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

3. Our mission statement is consistent with standards created by other 
professional organizations, including accrediting organizations (e.g., the 
Professional Standards for Higher Education by the Council for the 
Advancement of Standards in Higher Education; NASFAA, NACAN, 
AACRAO, etc.). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

4. Our mission statement focuses on student success. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

5. Our mission is actively used to guide policy development and practical 
application. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

6. Our staff is cognizant of the mission statement. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

7. We disseminate, implement, and regularly review our mission statement. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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A2. GOALS & OBJECTIVES 
 
8. We have goals and objectives for our student services program. __ Yes  __ No 
 
If yes, please enter below the goals and objectives of your financial aid program/department and respond to the 
following statements.  

Goal 1 
(ADD Button) 
 

Objective 1 
(ADD Button) 
 

 
Table 2. Student Services Goals and Objectives 
  1 

NO 
2 
 

3 
 

4 
 

5 
YES 

NA 

9. Our goals and objectives are consistent with our mission statement for 
financial aid.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

10. Our goals and objectives are consistent with standards created by other 
professional organizations, including accrediting organizations (e.g., the 
Professional Standards for Higher Education by the Council for the 
Advancement of Standards in Higher Education; NASFAA, NACAN, AACRAO, 
etc.). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

11. We disseminate, implement, and regularly review our goals and objectives. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

12. Our goals and objectives focus on student success. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

13. Our goals and objectives are actively used to guide policy development and 
practical application. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

14. Our staff is cognizant of the goals and objectives.   1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 

A3. POLICY & PRACTICE 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these 
up automatically. 
 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 3. Student Services Policy & Practice 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

15. Our student services staff is well trained in the various areas of their 1 2 3 4 5 NA 
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discipline (e.g., housing, transportation, safety). NO    YES 
16. Our student services staff is well trained to serve a diverse set of people, 

including students and parents. 
1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

17. Student services information is communicated to students and their families 
in a timely and appropriate manner.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

18. The location, hours, and counseling procedures for the student services are 
well articulated and disseminated. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

19. Our policies and practices are well articulated to all other departments, 
faculty, and staff throughout the campus. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

20. Our student services policies are shared with and easily and clearly 
understood by prospective students and their families. (The Admissions 
Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

21. Our student services policies are shared with and easily and clearly 
understood by high school and/or community college counselors, faculty, 
other personnel, and the general public. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

22. Our student services policies were cooperatively developed by staff, 
administrators, and faculty. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

23. Our student services policies are consistent with statements of good 
practices articulated by relevant and appropriate professional associations. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

24. Our student services policies emphasize the protection of the best interests 
of all students as a primary concern in the recruitment and admissions 
process. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

25. Our student services policies promote and provide equal educational access 
to all students interested in and capable of pursuing an education at our 
institution. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

26. We review our student services policies as they serve and impact students on 
a regularly scheduled basis.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 

A4. ASSESSMENT & EVALUATION 
 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these 
up automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 4. Student Services Assessment & Evaluation 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

27. We regularly conduct systematic evaluations to determine whether and to 
what degree the stated mission and goals and objectives are being met. This 
includes annual audits of the student services office(s). (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

28. We have a clearly articulated assessment plan.  
1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

29. We employ a sufficient range of measures to ensure objectivity and 1 2 3 4 5 NA 
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comprehensiveness. (Miller, 2001) NO    YES 
30. We collect feedback from students and other affected constituencies about 

activities and strategies related to student services. (Miller, 2001) 
1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

31. We conduct analyses to determine the impact of student services on student 
success, retention, and persistence. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

32. We use the results of these evaluations to revise and improve services. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
33. Please describe below your institution’s assessment/evaluation plan for student services.    
 
34. Describe how you assess the effectiveness of student services activities, strategies, and programs. 
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PART B: HOUSING & RESIDENTIAL LIFE 
PROGRAM 
B1. STRENGTHS & WEAKNESSES 

 
35. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
36. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
37. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
 

B2. ON- AND OFF-CAMPUS RESIDENTIAL FACILITIES 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these 
up automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 5. Student Services Residential Facilities 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

38. Facilities meet or exceed our students’ expectations for personal comfort, 1 2 3 4 5 NA 
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safety, and security.  NO    YES 
39. Facilities are maintained at the optimal levels of cleanliness, repair, and 

décor. (Miller, 2001)  
1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

40. Facilities are appropriate to accommodate program goals and objectives. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

41. Facilities are conducive to independent and group study. (Miller, 2001; Kuh, 
et. al., 2005)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

42. Facilities are conducive to social activities. (Miller, 2001; Kuh, et. al., 2005)  1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

43. Facilities provide appropriate number of residential spaces to accommodate, 
in order of priority, freshmen and other undergraduates. (Swail, et. al., 2003; 
Kuh, et. al., 2005)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

44. Facilities are adequately furnished to accommodate all assigned occupants. 
(Miller, 2001; Kuh, et. al., 2005)   

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

45. Our on-campus housing facilities make accommodations for students with 
disabilities. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

46. We provide theme-based housing facilities for students with special interests 
(e.g., international hall; business hall). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

47. Facilities are reasonably priced. (Miller, 2001; Swail, et. al., 2003) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

48. Students living on campus have 24-hour access to staff. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

49. We provide referrals to qualified off-campus housing opportunities for 
students. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

50. For students interested in off-campus housing, we provide information about 
leases and landlord/tenant law, and similar services. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

51. Off-campus housing services provide services to support students’ social 
integration with campus life. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

52. Our housing staff are adequately trained to deal with residential and off-
campus student issues. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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B3. RESIDENTIAL ACTIVITIES FOR STUDENTS 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these 
up automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 6. Student Services Residential Activities 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

53. Activities are provided that increase students’ abilities to understand and 
manage personal health, finances, and time. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

54. Activities are provided that facilitate cooperative living with others. (Miller, 
2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

55. Activities are provided that improve students’ interpersonal relationships and 
communication skills. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

56. Activities are provided that promote and demonstrate responsible social 
behavior to students, including respecting similarities and differences among 
others. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

57. Activities are provided to educate students on residential safety, security, 
and emergency precautions and procedures and encourage them to assume 
responsibility for the safety and security of themselves and their peers. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

58. Activities are provided to introduce and orient students to residential 
facilities, services, staff members and functions, policies and procedures, 
and community norms and expectations. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

59. Activities are provided that develop students’ leadership skills. (Miller, 2001) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

60. Activities are provided that assist students in exploring and managing leisure 
time. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

61. Activities are provided that promote and demonstrate a proper understanding 
of the results of alcohol and other drug use and abuse. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

62. A variety of appropriate social, educational, recreational, cultural, and 
community service programs are planned for students living in residence. 
(Miller, 2001)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

63. Students are actively encouraged to participate in institutional and residence 
hall programs, activities, groups, and organizations. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

64. Individual and group counseling support is made available to students while 
in residence. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

65. We ensure through our policies, programs, and practices that our residences 
are learning communities, providing an environment conducive to 
educational pursuits. (Kuh, et. al., 2005; Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

66. Individual and group academic advising is made available to students while 
in the residence hall. (Miller, 2001; Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

67. Academic support activities, such as study/learning strategies, research 
skills, and time management workshops and study groups, are provided to 
students in our housing facilities. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

68. We provide information on local transportation schedules and availability to 1 2 3 4 5 NA 
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on-campus residential students.  NO    YES 
69. We provide information about activities outside of the campus so students 

can integrate into the community. 
1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

 

B4. FOOD SERVICES 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these 
up automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 7. Student Services Food Services 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

70. Our staff plans menus that provide optimal nutrition and variety and are 
appetizing to students. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

71. We ensure that affordable and flexible meal plans are available to students. 
(Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

72. In planning menus, we pay attention to students’ varied schedules, cultural 
differences, and special dietary needs. (Miller, 2001)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

73. We ensure adequate seating to accommodate all students using our food 
services facilities. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

74. Our food services staff is customer-oriented. (Miller, 2001) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

75. We provide resource materials that educate students about nutrition. (Miller, 
2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

76. Our food services sub-contracted to or partnered with an outside 
firm/organization are effective.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

77. We have sufficient control over the menus, activities, and schedules used by 
the sub-contractor. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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PART C. COMMUTER STUDENT SERVICES 
 

C1. STRENGTHS & WEAKNESSES 
 

78. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
79. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
80. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
 

C2. STUDENT TRANSPORTATION 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these 
up automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 8. Student Services Transportation 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

81. We maintain a liaison or a partnership with the local area transit system to 
ensure adequate transportation links with the local community. (Swail, 2003). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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82. We provide local area transit information to students. (Miller, 2001) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

83. We provide or facilitate services to assist students with transportation needs, 
such as car pools, intra-campus transit (dependent on campus size), and 
transport between the campus and the local community (if local area transit 
system does not exist or is insufficient).  (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

84. We provide adequate parking for all commuter students. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

85. Our parking facilities are safe and well-lighted at night, with emergency 
contact systems available to students (e.g., alarms, telephones, etc.) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

86. We provide parking emergency services, such as jumper cables, towing 
service, and road aid in institutionally-controlled parking areas. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

87. Our walkways and bike paths on campus are well lighted at night to promote 
safety. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

88. We provide electricity in our parking lots so students can plug in their car 
block heaters in winter (northern institutions only). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 

C3. ACCESS TO CAMPUS INFORMATION, SERVICES, AND PROCESSES 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these 
up automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 9. Student Services Campus Information & Services 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

89. We disseminate information about campus services, programs, and current 
events in a variety of formats easily accessed by commuter students, 
including calendars, campus and local newspapers and radio stations, fliers, 
telephone hotlines, and digital media, including our institution’s website. 
(Miller, 2001)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

90. All students can talk to a live human being at our institution when needed. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

91. We provide access to processes such as course registration and advising via 
internet and telephone as well as in traditional modes. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

92. An appropriate level of student services is provided at night and on the 
weekend if classes are held during those time periods.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

93. An appropriate level of student services is provided on satellite campuses at 
night and on the weekend if classes are held during those time periods.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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C4. PROVISION OF ADEQUATE FREE-TIME FACILITIES ON CAMPUS  
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these 
up automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 10. Student Services Free-Time Facilities 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

94. We provide comfortable free-time spaces, such as recreational, study, and 
lounge space, in classroom, college union, and student center buildings. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

95. We provide individual lockers for commuter students. (Miller, 2001) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

96. We provide computer work stations for commuter students. (Miller, 2001) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

97. We provide wireless internet in our free-time spaces on campus. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 

C5. PROVISION OF ACADEMIC AND CO-CURRICULAR PROGRAMS 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these 
up automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  

e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 11. Student Services Academic and Co-Curricular Programs 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

98. We offer academic classes in a variety of time slots, such as weekends and 
Friday-Saturday course combinations, to permit flexible scheduling by 
students. (Swail, 2003) [For respondent to consider: are class schedules 
perceived by students as flexible and meeting with their needs?] 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

99. We utilize distance-learning technologies and practices to broaden and 
support student participation and allow increased flexibility of course 
schedules. (Swail, 2003)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

100. We offer co-curricular programs that are accessible to the commuter student, 
such as daytime social and cultural activities; activities located in areas off 
campus that are densely populated by students; and family-oriented 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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activities. (Miller, 2001)  
101. We offer co-curricular activities in areas off campus that are densely 

populated by students. (Miller, 2001)  
1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

102. We offer co-curricular workshops on topics of interest to commuter students, 
such as personal financial management and time management.  (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

103. We offer events for commuter students AND their families. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

104. We provide access for families of students to certain facilities and events. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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PART D. COUNSELING SERVICES 
D1. STRENGTHS & WEAKNESSES 

 
105. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
106. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
107. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
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D2. COUNSELING OUTREACH AND CONSULTATION FOR THE CAMPUS COMMUNITY 
Counseling services should be based on theories and knowledge of learning and human development. It 
should reflect the developmental and demographic profiles of the student population and be responsive to 
the special needs of individuals. (Miller, 2001) 
 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these 
up automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  

e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 12. Student Services Counseling Outreach 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

108. We orient all students, family, staff, and faculty on services offered and how 
students can locate and utilize counseling services. (Voorhees, 2004) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

109. Our counseling staff provides effective consultation for students, family, 
faculty, and staff on request. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

110. Students, family, faculty, and staff utilize our consultation services. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

111. Our counseling staff has established relationships and close cooperation 
with all on-campus academic departments, services, and organizations that 
work directly with students. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

112. Our counseling staff has established relationships and close cooperation 
with all student organizations and groups. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

113. Our counseling staff “plays an active role in interpreting and, when 
appropriate, advocating for addressing the needs of students to 
administration, faculty and staff of the institution.” (Miller, 2001, p. 102) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

114. Counseling staff provide inservice professional development for faculty, staff, 
and student staff members. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

115. Counseling staff lead seminars and workshops for students on personal, 
social, educational, and career issues and topics. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

116. Our students are well aware of our counseling services. (Miller, 2001) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

117. We offer counseling using a variety of techniques appropriate to meet 
students’ needs, such as individual, group, peer, computer, and video 
session as necessary. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

118. We offer enhanced counseling services for freshmen to provide students with 
the information, tools, and support they need during their initial year. (Kuh, 
et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

119. We refer students to community agencies as appropriate.  1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

120. Our counseling staff have established relationships and close cooperation 
with community agencies and mental health providers.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

121. Our counseling staff is effectively trained to respond to the unique needs of 
traditionally underserved and special student populations. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

122. Our counseling staff engages in professional development to help them 1 2 3 4 5 NA 
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remain current with practices and strategies to assist students.  NO    YES 
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PART E: CAMPUS ACTIVITIES & CLIMATE 
E1. STRENGTHS & WEAKNESSES 

 
123. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
124. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
125. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
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E2. CAMPUS ACTIVITIES 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these 
up automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 13. Student Services Campus Activities 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

126. Our campus activities foster meaningful interactions between students and 
members of the faculty, administration, and staff. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

127. Our campus activities are planned and implemented collaboratively by 
students, professional staff, and faculty. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

128. Our campus activities encourage non-classroom opportunities for faculty-
student interaction. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

129. Our campus activities are based on valid indicators of student needs and 
interests, such as the results of needs assessment surveys, research 
findings, professional literature, and the judgments of professionals. (Miller, 
2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

130. Our campus activities are broad in scope and inclusive of all educational 
domains for student learning and development. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

131. We ensure that admission fees for any fee-based activities are maintained at 
levels that encourage wide-spread student attendance at events. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

132. Our activities reinforce classroom instruction and complement academic 
learning through collaboration with academic departments. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

133. Our activities offer instruction and experience in social skills and social 
interactions. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

134. Our activities provide opportunities for individual participation in group 
membership and leadership.  (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

135. Our activities develop citizenship through participation in campus and 
community affairs. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

136. Our activities foster campus and community inter-group participation in 
common concerns and interests. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

137. Our activities promote physical well-being. (Miller, 2001) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

138. Our activities stimulate the cultural, intellectual, and social life of the campus 
community. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

139. Our activities promote understanding of people of diverse backgrounds. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

140. Our activities raise awareness about and address the needs of women, 
persons with disabilities, and other special populations. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

141. Our activities develop and disseminate activities calendars, organizational 
directories, student handbooks, and other materials on public events. (Miller, 
2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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E3. CAMPUS CLIMATE 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these 
up automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
  
Table 14. Student Services Campus Climate 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

142. We use the unique qualities of our campus location and physical setting as a 
place to stage unique learning and social opportunities. (Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

143. We use our campus’s architectural and natural setting to express our 
institutional history, ideals, or values and to advance our students’ sense of 
connection with the institution. (Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

144. The interior spaces of our buildings, classrooms, residences, and other 
campus structures are intimate in scale. (Kuh, et. al., 2005; Woodard, Mallory, 
and DeLuca, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

145. Our campus setting provides quiet, personal spaces, such as wooded areas, 
courtyards, and nooks, offering places for students to reflect on what they 
are learning. (Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

146. Our campus’s facilities include gathering places that encourage student-
faculty interaction, group study, and collaborative work. (Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

147. We have a published policy statement related to providing and supporting a 
pluralistic environment for students by promoting diversity and 
multiculturalism through a variety of strategies such as activities, programs, 
curricula, and communications. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 

E4. CAMPUS SAFETY 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these 
up automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 15. Student Services Campus Safety 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

148. We ensure that our campus is well lighted at night for evening classes, 
activities, and residential students. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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149. We have emergency kiosks around our campus that students can access and 
activate easily. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

150. We have a formal safety and security plan in place that addresses safety 
issues for all students, faculty, staff and visitors. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

151. We provide a free escort service to anyone requesting it. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

152. We provide first year students with information about safety and security 
resources available on campus. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

153. We post crime statistics about our institution on our website or in a 
prominent location on campus. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

154. We conduct or sponsor annual crime prevention programs to student groups 
and student residents. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

155. We provide students and faculty with a phone number to report criminal 
activity. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

156. Our institution publishes printed safety and security material or posts it 
online. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

157. Students living in our residential housing are required to use a key or sign in 
at the reception desk to enter the building.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

158. We employ campus police, as well as coordinate our security efforts with the 
local police department to provide 24 hour security coverage. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

159. We conduct periodic safety and security audits of each building, parking lot, 
and other areas of campus. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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PART F: STUDENT HEALTH 
F1. STRENGTHS & WEAKNESSES 

 
160. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
161. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
162. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
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F2. HEALTH SUPPORT ACTIVITIES & FACILITIES 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these 
up automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 16. Student Services Health Support 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

163. We have a student health committee to provide guidance and suggestions to 
the institution. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

164. We have health insurance available to students.       
165. We ensure that our health insurance is as affordable as possible for students.        
166. We have on-campus medical facilities, or access to community medical 

facilities, for students.       
167. We have a health shop or store on campus where students can buy 

medication and other health supplies.        
168. We provide health alerts to students via email and other means to notify them 

of timely health issues.       
169. We provide special classes and workshops to help students deal with 

addictions, such as smoking, alcohol, and drugs.        
170. We provide psychological services through our health plan.       
171. We provide immunizations for students.       
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SECTION V: ACADEMIC SERVICES 
 
Academic services, which include pre-college and bridge programs, academic advising, and various 
forms of supplementary instruction, including tutoring, mentoring, and supplemental instruction, 
support students in achieving their potential as learners. Some students could not succeed in higher 
education without this type of support.  
 

INSTRUCTIONS 
This assessment provides your institution with an overview of what is already in place. We strongly 
recommend that you print each assessment section [link to printable assessment section] and use it as 
a discussion agenda with your team prior to entering data. Part of your team’s work will be to collect 
the required information as part of the assessment process. [add more detailed instructions about 
saving data, etc.] 
 
IMPORTANT: Because of the diversity of within and among institutions, it may be useful to have 
separate campus departments or colleges complete components of this section. Again, as stated in 
the introduction to this tool, the Institutional Student Retention Assessment (ISRA) is only useful if 
the institution makes it useful. Use it as you see fit. If you desire to have six separate units, whether 
they be departments or colleges, so be it. Make it work for you.  
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PART A: STRATEGIC FRAMEWORK 
 

A1. MISSION 
The mission of an institution’s academic services is to assist students in reaching their full potential as learners through support 
programs and services.  
 
1. We have a mission statement for our institution’s academic services. __ Yes  __ No 
 
If yes, please enter below your current mission statement for academic services and respond to the following statements: 
 
Table 1. Academic Services Mission 
  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

2. Our mission statement is consistent with the mission and goals of our 
institution. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

3. Our mission statement is consistent with standards created by other 
professional organizations, including accrediting organizations. (e.g., the 
Professional Standards for Higher Education by the Council for the 
Advancement of Standards in Higher Education; NASFAA, NACAN, 
AACRAO, etc.). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

4. Our mission statement focuses on student success. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

5. Our mission is actively used to guide policy development and practical 
application. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

6. Our staff is cognizant of the mission statement. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

7. We disseminate, implement, and regularly review our mission statement. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 
A2. GOALS & OBJECTIVES 
 
8. We have goals and objectives for our academic services program/department(s). __ Yes  __ No 
 
If yes, please enter below the goals and objectives of your academic services program/department(s). 

Goal 1 
(ADD Button) 
 

Objective 1 
(ADD Button) 
 

 
If yes, please respond to the following statements: 
 
Table 2. Academic Services Goals & Objectives 
  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

9. Our goals and objectives are consistent with our mission statement for 
academic services.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

10. Our goals and objectives are consistent with standards created by other 
professional organizations, including accrediting organizations. (e.g., the 
Professional Standards for Higher Education by the Council for the 
Advancement of Standards in Higher Education. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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11. We disseminate, implement, and regularly review our goals and objectives. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

12. Our goals and objectives focus on student success. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

13. Our goals and objectives are actively used to guide policy development and 
practical application. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

14. Our staff is cognizant of the goals and objectives.   1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 
A3. POLICY & PRACTICE 

 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
 
a) Please elaborate and describe.  
c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 3. Academic Services Policy & Practice 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

15. Our academic services staff is well trained in their content/specialty areas. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

16. Our academic services staff is well trained to serve a diverse set of people, 
including students and parents. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

17. Our academic services policies are shared with and easily and clearly 
understood by prospective students and their families. (The Admissions 
Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

18. Our academic services policies are shared with and easily and clearly 
understood by high school and/or community college coaches, faculty, other 
personnel, and the general public. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

19. Our academic services policies are well articulated to all other departments, 
faculty, and staff throughout the campus  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

20. Our academic services policies were cooperatively developed by staff, 
administrators, and faculty. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

21. Our academic services policies are consistent with statements of good 
practices articulated by relevant and appropriate professional associations. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

22. Our academic services policies emphasize the protection of the best interests 
of all students as a primary concern in the academic services process. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

23. Our academic services policies promote and provide equal educational 
access to all students interested in and capable of pursuing an education at 
our institution. (The Admissions Profession, 1995) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

24. Our academic services policies emphasize the promotion of student 
development and achievement, for example, by assisting students in 
developing exploration, decision-making, and goal-setting skills needed to 
facilitate their educational development.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

25. We review our academic services policies as they serve and impact students 
on a regularly scheduled basis.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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26. Academic services policies are centralized and made at the administrative 
level for our campus. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

27. We have a federal student support services (SSS) grant/program at our 
college. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

28. Our SSS program is integrated into our campus and the SSS director and 
staff are instrumental in the design and facilitation of student support 
services 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

A4. ASSESSMENT AND EVALUATION 
The academic services program should regularly conduct evaluations of its quality to determine whether and to what degree its stated 
mission and goals are being met. (Miller, 2001) 
 
Table 4. Academic Services Assessment and Evaluation 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

29. We regularly conduct systematic qualitative and quantitative evaluations to 
determine whether and to what degree the stated mission and goals and 
objectives are being met. (Miller, 2001)  __ Yes  __ No 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

30. We employ a sufficient range of measures to ensure objectivity and 
comprehensiveness. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

31. We collect feedback from students and other affected constituencies about 
activities and strategies related to academic services. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

32. We use the results of these evaluations to revise and improve services. 
(Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
33. Please describe below your institution’s evaluation design for this program area.  
 
34. Describe how you assess the effectiveness of your academic services strategies. 
 



Educational Policy Institute  Institutional Student Retention Assessment 
 

Academic Services  V-8 
 

PART B: Academic Advising Services 
Academic advising is a developmental process which assists students in the clarification of their life/career goals and in the 
development of educational plans for the realization of these goals. It is a decision-making process by which students realize their 
maximum educational potential through communication and information exchanges with an advisor; it is ongoing, multifaceted, and 
the responsibility of both student and advisor. The advisor serves as a facilitator of communication, a coordinator of learning 
experiences through course and career planning and academic progress review, and an agent of referral to other campus agencies 
as necessary. (Crockett, 1987) 
 
 
B1. STRENGTHS & WEAKNESSES 
 
35. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
 
36. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
 
37. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
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B2. STRUCTURE AND ORGANIZATION OF THE ACADEMIC ADVISING PROGRAM 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  
c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 5. Academic Services Structure and Organization 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

38. Each student is assigned an academic advisor for the duration of his or her 
studies at our institution. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

39. Students are required to meet with their academic advisors on a regularly 
scheduled basis.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

40. We encourage students to talk with advisors at times other than registration 
advising.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

41. We use an “early warning system” to identify students at academic risk. 
(Kuh, et. al., 2005 ) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

42. We have an advising center at our institution that all departments and 
colleges use. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

43. Academic advisors offer conferences in a format convenient to the student 
(i.e. in person, by telephone, on-line). (Miller, 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

44. We offer advising conferences in a format (individually or in groups) best 
suited to meet the needs of the student(s). (Miller, 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

45. Our advisors collect, review, and use available data about students’ 
academic and educational needs, performance, and aspirations. (Miller, 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

46. We ensure that academic advising caseloads are consistent with the time 
required for the effective performance of this activity. (Miller, 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

47. We provide the same services to distance learners as we do to students on 
campus, commuter students, and students enrolled at satellite campuses. 
(Miller 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

48. We provide an orientation to all students, staff, and faculty about how 
students can locate and utilize advising services on a regular basis. 
(Voorhees, 2004)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

49. Our advisors receive ongoing professional development that provides them 
with the skills to advise appropriately and professionally, and to a diverse 
student population. (Swail, 2003)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

50. We offer our advisors compensation for their time and effort (financially or 
other).  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

51. We offer enhanced advising services by specially selected and trained 
advisors for freshmen to provide these students with the information, tools, 
and support they need during this critical year. (Kuh, Kinzie, Schuh, et. al., 
2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

52. Special advising services are available and assigned for 
undeclared/undecided students and provided by professional advisors or 
faculty trained to work with this population. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

53. We conduct extensive and frequent monitoring and advising services for 
students who are “undeclared” or of a similar status for academic difficulty 
and attrition as well as for those who are in academic difficulty.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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B3. INFORMATION DISSEMINATION THROUGH ACADEMIC ADVISING 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  
c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 6. Academic Services Information Dissemination 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

54. Our academic advising program provides information regarding the mission 
and goals of our institution.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

55. Our academic advising program provides information about the aims and 
meaning of higher education, disciplinary and interdisciplinary study, and 
the nature of scholarly work. (Pennsylvania State University, undated) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

56. Our academic advising program provides information concerning the 
academic expectations for students and the reasons for academic 
requirements. (Pennsylvania State University, undated) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

57. We communicate to students the role expectations for advisors and students 
in their advising relationship. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

58. We provide advice and consultation about general education, degree 
programs, and current course offerings. (Miller, 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

59. We provide advice and consultation about our institution’s academic policies 
and regulations in regards to general education and majors.  (Miller, 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

60. We advise students on the registration process, including course 
scheduling. (Pennsylvania State University, undated) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

61. We provide advice and consultation about our institution’s administrative 
policies and regulations, including registration and financial aid. (Miller, 
2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

62. Our advisors are well-versed in the requirements, course structures and 
schedules, and policies regarding graduation. (Miller, 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

63. We advise students on the relationship between courses, programs, and 
occupations. (Pennsylvania State University, undated) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

64. We provide students with information on extracurricular activities, such as 
internships and student organizations. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

65. We assist students in assessing their interests and abilities, examining their 
educational goals, and developing short-term plans to meet those goals. 
(Miller, 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

66. We advise students on term-by-term program planning and their relationship 
to long term goals. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

67. We advise students on the selection of specific courses and their 
relationship to long term goals. (Pennsylvania State University, undated) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

68. We advise students about educational and professional objectives suited to 
the student's expressed abilities and interests. (Pennsylvania State 
University, undated) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

69. We assist students in assessing their interests and abilities, examining their 
educational goals, and developing long-term plans to meet those goals. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 



Educational Policy Institute  Institutional Student Retention Assessment 
 

Academic Services  V-11 
 

(Miller, 2005) 
70. We perform a degree audit for each student after a specified number of 

credits have been earned or after a specified period of attendance. 
(Voorhees, 2004) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

71. We support students in the development of a written, formal plan/program of 
study early in their career at our institution. (Voorhees, 2004) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

72. We advise students on learning opportunities, such as research 
opportunities, study groups, mentoring, tutoring, internships, and work-
study. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

73. We refer students as needed to additional campus services and resources 
and/or to external agencies. (Miller, 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

74. We provide career exploration opportunities for students through our 
academic services. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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PART C: BRIDGE PROGRAMS 
Bridge programs are usually held during the summer prior to matriculation for students whose academic weaknesses could place 
them "at risk" if they were permitted to enter the institution without such assistance. Bridge programs acculturate new students to the 
many facets of campus life, including culture, academic expectations, supplementary programs, etc., for the purpose of improving 
student success. 
 
Institutions should focus on developing academic transition or bridge programs between senior year in high school and the freshman 
year in college. On-campus intervention programs offered during the summer, including opportunities to become acclimated to the 
campus, work through some freshman problems before the first critical semester begins, receive academic support in areas of 
weakness, and become accustomed to the pace associated with college-level academic learning. (Swail, 2003; Kuh, et. al., 2005) 
 
 
C1. STRENGTHS & WEAKNESSES 
 
75. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
 
76. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
 
77. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
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C2. BRIDGE PROGRAM 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  
c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 7. Academic Services Bridge Program 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

78. Our bridge programs acculturate students to our institutional mission, 
values, and culture. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

79. Our bridge programs acculturate students to the aims and meaning of higher 
education and the nature of scholarly work.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

80. Our bridge programs orient students to academic expectations and 
requirements and codes of conduct. (Miller, 2005; Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

81. Our bridge programs orient students to campus resources and co-curricular 
opportunities. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

82. Our bridge programs curriculum includes comprehensive social and 
academic developmental skills as well as enhancement and enrichment 
activities. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

83. We monitor student progress in our bridge programs. (Swail, 2003) 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

84. We provide on-campus residency to students during bridge program 
participation. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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PART D: PRE-COLLEGE PROGRAMS 
Designed to motivate and prepare high school students for postsecondary education, pre-college programs provide an opportunity for 
the campus to work actively with elementary and secondary students, particularly those at risk or under-represented. They provide a 
range of services including, but not limited to, academic support, mentoring, college planning, financial aid information, and 
opportunities for parental involvement.  Pre-college programs encourage and assist students who are traditionally under-represented 
in higher education because of income, family legacy, disability, or other relevant federal, state, provincial, or institutional criteria, in 
preparing for and entering college. (Miller, 2001)  
 
D1. STRENGTHS & WEAKNESSES 
 
85. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
 
86. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
 
87. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
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D2. PRE-COLLEGE PROGRAM 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  
c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 8. Academic Services Pre-College Program 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

88. We maintain active partnerships with local schools and/or school systems. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

89. We collect information from K-12 students regarding their interests in 
postsecondary education. (College Readiness for All Toolbox, undated) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

90. We use a tracking system for participating students that includes goal-
setting and assessment of progress toward goals and progress through 
postsecondary education. (College Readiness for All Toolbox, undated; 
Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

91. We assess the basic academic skills of all program participants. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

92. We offer remedial programs in response to the assessed needs of program 
participants, with an emphasis on core skills and knowledge required for 
college success, such as reading, mathematics and quantitative reasoning, 
writing, critical thinking, problem solving, and study skills. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

93. We employ a variety of strategies for delivering instruction, such as the use 
of instructional media such as print, video, audio, computers, and skills 
laboratories. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

94. We provide flexibility for participants by offering remedial programs at 
various times (after-school, Saturday mornings) and locations (schools, 
community centers).  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

95. We require that all pre-college program participants utilize or work within the 
guidelines of our advising/coaching services.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

96. We offer coaching and advising using a variety of techniques appropriate to 
meet students’ needs, including individual, group, peer, computer, and video 
session as necessary. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

97. Our coaching services offer a mix of services appropriate to the needs of our 
student population. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

98. Our coaching staff is effectively trained to respond to the unique needs of 
traditionally underserved and special student populations. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

99. Our coaching/advising program provides information about the aims, nature, 
and benefits of higher education, as well as information about the 
postsecondary selection and admission process and financial aid. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

100. Coaching services refers students to resources within their community when 
it cannot provide the expertise or service required.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

101. We provide mentoring services to program participants, utilizing successful 
college students and/or graduates.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

102. Mentors reinforce the real-life benefits of studying hard, staying in school, 
and attending postsecondary institutions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

103. Mentors provide social and personal support to program participants, such 1 2 3 4 5 NA 
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as guidance, assistance in resolving personal conflicts and problems, and 
friendship.  

NO    YES 

104. We provide other forms of social support, such as opportunities to build 
leadership skills, including community service. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

105. We support the social development of program participants using a variety 
of approaches, such as group activities and cultural outings. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

106. We involve the parents, caregivers, and/or family of participants in the pre-
college program in an effort to increase their knowledge of preparing their 
children for college. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

107. We offer professional development to all program personnel (mentors, 
instructors, administrators, etc.) to increase the effectiveness of the 
program. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

108. We offer professional development to teachers at participants’ schools to 
extend the impact of the pre-college program.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

109. We offer effective professional development to instructors to develop their 
teaching ability.       
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PART E: EXPERIENTIAL AND RESEARCH 
OPPORTUNITIES 
Learning by doing through experiential and research opportunities enhances classroom learning and helps students transfer 
academic knowledge and skills into their personal and professional lives. Opportunities may include cooperative education, field 
placements, internships, outdoor education, practica, service learning, and study abroad programs.  
 
 
E1. STRENGTHS & WEAKNESSES 
 
110. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
 
111. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
 
112. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
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E2. EXPERIENTIAL AND RESEARCH OPPORTUNITIES FOR STUDENTS 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  
c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 9. Academic Services Experiential Programs 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

113. We encourage and/or require students to participate in on- or off-campus 
experiential activities, such as service learning, internships, practica, and 
field placements, so that students gain experience in applying what they are 
learning to real-life situations. (Kuh, et. al., 2005; Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

114. Information on experiential opportunities is openly posted and accessible to 
students. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

115. We offer international and study abroad experiences throughout the 
curriculum. (Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

116. We recognize student scholarship by providing opportunities for students to 
present their research or creative projects.  (Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

117. We strongly encourage the development of faculty-student research projects 
outside of course program requirements. (Swail, 2003)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

118. Our faculty regularly integrates experiential and research activities into 
course curricula. (Swail, 2003)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

119. We identify and/or provide grant opportunities to faculty to support 
classroom research with student involvement. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

120. We collaborate regularly with business and industry to provide in-class 
presentations and experiments. (Swail, 2003)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

121. We maintain formal partnerships with industry to provide experiential and 
research opportunities for our students and faculty. (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

122. We ensure that the contributions of students to research projects are 
recognized appropriately (e.g. recognized as a co-author or collaborator in a 
formal sense). 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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PART F: SUPPLEMENTARY INSTRUCTION 
PROGRAMS 
The [supplementary instruction] program must promote learning and development in students through assessing and teaching the 
cognitive and affective skills and strategies necessary for achieving academic and personal learning goals. (Miller, 2001, p. 165) 
 
 
F1. STRENGTHS & WEAKNESSES 
 
123. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
 
124. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
 
125. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
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F2. LEARNING ASSISTANCE PROGRAM 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  
c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 10. Academic Services Learning Assistance Program 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

126. We have a policy of assessing the basic skills of entering students, and this 
assessment is supported by a policy requiring placement of students into 
appropriate remedial classes or learning experiences. (Voorhees, 2004) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

127. Our learning assistance program provides instruction for the development of 
reading, mathematics and quantitative reasoning, writing, critical thinking, 
problem solving, and study skills. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

128. We employ a variety of strategies for delivering instruction, such as the use 
of instructional media, including print, video, audio, computers, and skills 
laboratories. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

129. We provide flexibility for students by offering our remedial classes at various 
times as well as on the main campus, satellite campuses, and through 
distance learning. (Miller, 2001; Voorhees, 2004) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

130. Our learning assistance program provides systematic feedback to students 
concerning their progress. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

131. Our learning assistance program teaches self-feedback methods utilizing 
self-monitoring strategies. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

132. Our learning assistance program gives students practice in applying and 
transferring skills and strategies learned in the program to academic tasks 
across the curriculum. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

133. We regularly communicate information about our learning assistance 
program to staff, faculty, and administrators. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

134. Our learning assistance program refers students to appropriate campus and 
community resources for assistance with issues that are beyond the 
expertise of its staff. (Miller, 2001)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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F3. SUPPLEMENTAL INSTRUCTION PROGRAM 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  
c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 11. Academic Services Supplemental Instruction 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

135. We have a procedure in place to identify at-risk courses in which a sizeable 
number of students have difficulty in meeting academic requirements. 
(Arendale, 1994) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

136. Our supplemental instruction is attached directly to at-risk courses. 
(Arendale, 1994) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

137. We are proactive in offering supplemental instruction, offering it to students 
enrolled in a high-risk course the first week of the semester. (Arendale, 1994) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

138. Our supplemental instruction integrates course content with effective 
learning and teaching strategies. (Arendale, 1994) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

139. Our supplemental instruction sessions utilize peer study groups. (Arendale, 
1994; Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

140. Our supplemental instruction leaders provide useful feedback from students 
to course instructors. (Arendale, 1994) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

141. We deliver supplemental instruction for both on-site and distance learning 
courses.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

142. We provide flexibility by scheduling supplemental instruction at times 
convenient to participating students. (Arendale, 1994) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

143. We recruit supplemental instruction leaders through consultation with 
faculty. (Arendale, 1994) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

144. We have a high-level training program for supplemental instruction leaders 
that includes strategies such as mock supplemental instruction session 
participation and a review of issues and activities including session 
supervision, leadership training, collaborative strategies, data collection and 
analysis.  (Arendale, 1994) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

145. Our supplemental instruction program refers students to appropriate 
campus and community resources for assistance with issues that are 
beyond the expertise of its staff. (Miller, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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F4. MENTORING AND/OR TUTORING PROGRAM 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  
c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 
NO 

2 
 

3 
 

4 
 

5 
YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 12. Academic Services Mentoring/Tutoring Programs 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

146. We have a recruitment strategy for mentors or tutors in place that includes 
an accurate portrayal of the expectations and benefits of the position and 
incentives for participation. (US Department of Education, 1998; Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

147. We recruit faculty and staff, as well as exemplary students (e.g. teaching 
assistants, research assistants, and exemplary undergraduates) to serve as 
mentors or tutors.  (Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

148. We encourage alumni to participate as mentors and/or tutors. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

149. We have a thorough screening process for potential tutors or mentors in 
place, which may include a formal application, interview, reference checks, 
and review of suitability criteria that relate to the needs of the target student 
population. (US Department of Education, 1998) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

150. We have a training program for mentors or tutors that may include an 
orientation to the program, skills development (as appropriate), cultural 
sensitivity training, and addressing issues of confidentiality. (US Department 
of Education, 1998) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

151. We use a matching strategy that may include a commitment to consistency, 
appropriate criteria for matches (e.g. gender, ethnicity, language 
requirements, life experience, academic major), signed statement of 
understanding, pre-match social activities, and team-building activities at the 
time of the first meeting. (US Department of Education, 1998; Swail, 2003; 
Kuh, et. al., 2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

152. We deliver tutoring and mentoring services in a variety of formats, such as 
face-to-face, by telephone, and via the Internet.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

153. We have a monitoring system in place that may include consistent, 
scheduled meetings with staff, mentors or tutors, and participants; a tracking 
system for ongoing assessment; written records; and a process for 
managing grievances. (US Department of Education, 1998) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

154. We have a support, recognition, and retention component that may include 
ongoing peer support groups for tutors/mentors and participants; ongoing 
training; relevant issue discussion and information dissemination; and social 
gatherings. (US Department of Education, 1998) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

155. We regularly communicate information about our tutoring or mentoring 
program to staff, faculty, and administrators.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

156. Our tutoring or mentoring program refers students to appropriate campus 
and community resources for assistance with issues that are beyond the 
expertise of its staff. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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SECTION VI: TEACHING & LEARNING 
 
The quality of students’ academic experience is an important factor in their ability to persist. Quality learning experiences are 
characterized by enriched student-faculty contact, cooperation among students, active learning, opportunities for feedback, the 
communication of high expectations, an emphasis on time on task, and a respect for diverse talents and ways of learning. When 
combined with an institutional commitment to an integrated process of curriculum review and the use of multifaceted assessment 
strategies, the potential of students to succeed is greatly enhanced. (Woodard, Mallory, & DeLuca,  2001; Cross, 1998; Chickering & 
Gamson, 1999; Swail, 2003) 

INTRODUCTION 
Each institutional team’s approach to this section will be unique, since very few institutions have an office or unit charged with 
responsibility for an institution’s overall curriculum and instructional and classroom assessment strategies. Consider if your ‘target’ is 
the entire campus, individual programs, or the institution’s general education program, then decide who on your campus should be 
involved in this type of review. For example, if you intend to review curriculum, teaching, and learning on a campus-wide basis, recruit 
stakeholders representing the full range of academic divisions or programs on your campus.  
 
This assessment provides your institution with an overview of what is already in place. We strongly recommend that you print each 
assessment section [link to printable assessment section] and use it as a discussion agenda with your team prior to entering data. 
Part of your team’s work will be to collect the required information as part of the assessment process. [add more detailed instructions 
about saving data, etc.] 
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PART A. STRATEGIC FRAMEWORK 
A1. MISSION 
An institution-wide mission statement for teaching and learning—with its emphasis on the learning and development of students—
should be at the core of the mission of all higher education institutions.  
 
1. Curriculum, teaching, and learning are included in our institution’s mission statement. __ Yes  __ No  

If yes, please respond to the following statements. 
Table 1. Teaching & Learning Mission 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

2. Our mission in regard to teaching and learning is consistent with the 
appropriate accrediting agency and discipline-based standards. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

3. Our mission is actively used to guide policy development and practical 
application in teaching and learning. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

4. Our staff is cognizant of the mission statement. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

5. We disseminate, implement, and regularly review our mission statement in 
regard to teaching and learning. (Miller, 2001) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

 

A2. GOALS & OBJECTIVES 
6. We have institutional goals and objectives for curriculum, teaching, and learning.  __ Yes  __ No 

If yes, please enter below the goals and objectives for curriculum, teaching, and learning, and respond to the following 
statements.  

Goal 1 
(ADD Button) 
 

Objective 1 
(ADD Button) 
 

 
If yes, please respond to the following statements: 
 
Table 2. Teaching & Learning Goals & Objectives 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

7. Our goals and objectives are consistent with our institution’s mission 
statement in regard to teaching and learning.   1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

8. Our goals and objectives are consistent with standards created by other 
professional organizations, including accrediting organizations and 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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discipline-base organizations.  

9. We disseminate, implement, and regularly review our goals and objectives. 
(Miller, 2001) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

10. Our goals and objectives focus on student success. 1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

11. Our goals and objectives are actively used to guide policy development and 
practical application. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

12. Our staff is cognizant of the goals and objectives.   1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

 
 

A3. POLICY & PRACTICE 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 

NO 

2 

 

3 

 

4 

 

5 

YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  

e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 3. Teaching & Learning Policy & Practice 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

13. Our faculty, including teaching assistants, is well trained in curriculum, 
teaching, and assessment strategies strongly correlated to student success.   1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

14. Our faculty, including teaching assistants, is well trained to engage and teach 
a diverse set of students. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

15. Our policies and practices in regard to curriculum, teaching, and learning 
include criteria for the appointment, supervision, and review of teaching 
effectiveness for faculty. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

16. Our policies and practices in regard to curriculum, teaching, and learning 
include criteria for the appointment, supervision, and review of teaching 
effectiveness for part-time, adjunct, and other faculty consistent with those 
for full-time faculty. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

17. Our policies and practices in regard to curriculum, teaching, and learning are 
well articulated to faculty and departments throughout the campus. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

18. Our policies and practices in regard to curriculum, teaching, and learning are 
shared with and easily and clearly understood by prospective students and 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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their families. 

19. Our policies and practices in regard to curriculum, teaching, and learning are 
shared with and easily and clearly understood by high school and/or 
community college counselors, faculty, other personnel, and the general 
public. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

20. Our policies and practices in regard to curriculum, teaching, and learning are 
consistent with statements of good practices articulated by relevant and 
appropriate accrediting agencies and/or professional or discipline-based 
organizations.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

21. Our policies and practices in regard to curriculum, teaching, and learning 
emphasize student development and success as their primary concerns. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

22. We regularly review our policies and practices in regard to curriculum, 
teaching, and learning as they serve and impact students on a regularly 
scheduled basis. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

23. We work with local schools and/or school systems to ensure alignment of 
admission requirements and school curriculum and activities. ( College 
Readiness for All Toolbox, undated)       

24. Our policies and practices in regard to curriculum, teaching, and learning 
were cooperatively developed by faculty, staff, and administrators. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

25. Policies addressing curriculum, teaching, and learning are centralized and 
made at the administrative level for our campus. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

 

A4. ASSESSMENT AND EVALUATION 
Table 4. Teaching & Learning Assessment & Evaluation 
 1 

NO 
2 
 

3 
 

4 
 

5 
YES 

NA 

26. Our policies outline procedures and criteria for evaluation of instruction.       
27. We regularly conduct systematic evaluations to determine whether and to 

what degree the stated goals and objectives related to curriculum, teaching, 
and learning are being met.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

28. We have a clearly articulated assessment plan.  1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

29. We employ a sufficient range of measures to ensure objectivity and 
comprehensiveness. (Miller, 2001) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

30. We collect feedback from students and other affected constituencies about 
activities and strategies related to curriculum, teaching, and learning.  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

31. We conduct analyses to determine the impact of curriculum and teaching on 
student success, retention, and persistence. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 
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32. We review the results of these evaluations and use them to revise and 
improve curriculum, teaching, and assessment. (Miller, 2001) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

 
33. Please describe below your institution’s evaluation plan for curriculum and instruction. 

34. Describe how you assess the effectiveness of curricula. 

35. Describe how you assess the effectiveness of instruction. 

36. Describe how you assess student learning. 
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PART B: CURRICULUM DEVELOPMENT & 
REVISION 
“Learning and teaching are the heart of [a postsecondary institution]. In the community of learning, all students—whether they are 
enrolled in a degree program or a single course—engage in the opportunities and resources of the campus and the [institution] as a 
whole. Faculty members achieve their highest capabilities as their work to advance knowledge and creative achievement also inspires 
their teaching. Students benefit in immeasurable ways from this inspiration. In turn, students learn from one another and teach their 
teachers, challenging them constantly to experiment with the content and method of their courses. These interactions among students 
and teachers make great [institutions’] communities of learning where all participate in the excitement of discovery.” (Indiana 
University, 1996, p. 6) 
 

B1. STRENGTHS & WEAKNESSES 
 
37. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
38. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
39. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
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B2. PROGRAM CONSIDERATIONS 
 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 

NO 

2 

 

3 

 

4 

 

5 

YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 5. Teaching & Learning Curriculum Development 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

40. Our review of curricula tests for consistency with the institution’s mission, 
values, goals, and objectives. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

41. We design curricula with interdisciplinary and real-world emphasis to 
stimulate student interest and understanding. (Swail, 2003)  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

42. We work with local and regional school districts to align competencies for 
first year coursework with appropriate exit standards for K-12 schools. 
(Voorhees, 2004) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

43. We have developed a continuous review process of curricula utilizing faculty, 
students, and outside consultation. (Swail, 2003) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

44. The faculty and other professionals responsible for curriculum review are 
academically prepared and qualified for this task.  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

45. Our curriculum review process involves a comprehensive review and 
analysis of relevant documents and data, such as graduate transcripts, 
syllabi, and course audits. (Kramer & LaMar, 2000) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

46. Our curriculum review process involves reviewing results from the 
institution’s implemented outcomes assessment plan. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

47. Our curriculum review process involves the development and use of 
curriculum maps. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

48. We ensure that program and course goals are stated in terms of student 
learning outcomes. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

49. We ensure that program curricula are relevant to student goals, interests, and 
career aspirations. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

50. We have established high, yet attainable, learning outcomes or performance 
standards for our students. (Chickering & Gamson, 1999; Kuh, et. al., 2005; 
Woodard, Mallory, & DeLuca, 2001)   

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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51. We facilitate the development of learning communities, defined as students 
taking two or more courses together, through formal programs, such as 
course clustering or peer study groups. (Kuh, et. al., 2005; Swail, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

52. We require all seniors to participate in a culminating experience, such as a 
capstone project or comprehensive examinations as appropriate. (Kuh, et. al., 
2005) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

53. We incorporate current and innovative technologies, such as learning 
management systems (e.g., Blackboard), into the curriculum. (Swail, 2003) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

54. We examine the curriculum of each program leading to a degree or other 
recognized higher education credential to ensure that it fosters a coherent 
student learning experience.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

55. We examine the curriculum of each program for congruency with our 
mission, values, goals, and objectives. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

56. We examine the curriculum of each program to ensure comparable quality of 
its courses and programs regardless of the location or delivery mode. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

57. We review the impact of transfer agreements or transfer acceptance 
mandates on the coherence and integrity of the institution’s degree 
programs.  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 
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PART C: INSTRUCTIONAL STRATEGIES  
Good practice in undergraduate education encourages student-faculty contact, cooperation among student, and active learning; 
emphasizes prompt feedback and adequate time on task; and communicates high expectations to students. It also provides an 
academic environment in which diverse ways of learning are respected. (Chickering & Gamson, 1999) 

C1. STRENGTHS & WEAKNESSES 
 

58. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
59. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
60. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
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C2. PROGRAM CONSIDERATIONS 
 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 

NO 

2 

 

3 

 

4 

 

5 

YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  
e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 6. Teaching & Learning Instructional Strategies 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

61. Our faculty communicates to students the high, yet achievable, learning 
outcomes or expectations for courses.  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

62. Our faculty provides adequate time on task for students to learn the 
knowledge, skills, and/or abilities imparted by each course. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

63. Our faculty provides sufficient information for students to learn the 
knowledge, skills, and/or abilities imparted by each course. 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

64. Our faculty recognizes and understands the diverse learning styles of their 
students. (Woodard, Mallory, & Deluca, 2001)  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

65. Our faculty uses diverse instructional strategies, such as discussion, 
reflective activities, and small group assignments, in response to the diverse 
learning styles of its students. (Woodard, Mallory, & Deluca, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

66. Our faculty use instructional strategies that facilitate active learning, such as 
discussion, reflective activities, research and application activities, student 
presentations, debate, et cetera. (Chickering & Gamson, 1999; Kuh, et. al., 
2005; Swail, 2003; Woodard, Mallory, & DeLuca, 2001)   

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

67. Our faculty give students multiple opportunities to exercise higher order 
communication (written & verbal), critical thinking, and problem-solving 
skills. (Woodard, Mallory, & Deluca, 2001)    

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

68. Our faculty use instructional strategies that facilitate learning from peers, 
such as group projects, study groups, learning communities, and peer 
tutoring.  (Kuh, et. al., 2005; Swail, 2003; Woodard, Mallory, & DeLuca, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

69. Our faculty provides students with the opportunity to synthesize knowledge 
and skills learned in the context of a single problem or setting (e.g. short- and 
long-term research; application assignment). (Swail, 2003; Woodard, Mallory, 
& DeLuca, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

70. Our faculty uses educational technologies to complement instruction. (Swail, 1 2 3 4 5 NA 
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2003) NO    YES 

71. Our faculty helps students learn how to effectively manage time by 
underscoring the importance of regular work, steady application, self-pacing, 
and scheduling. (Woodard, Mallory, & DeLuca, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

72. Our faculty interacts frequently with students outside of the classroom, 
including formal interactions, such as academic advising, and/or informal 
interactions, including attending campus events and activities, such as 
symposia, guest lectures, et cetera. (Kuh, et. al., 2005; Swail, 2003; Woodard, 
Mallory, & DeLuca, 2001)   

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

73. We provide Supplemental Instruction in support of students enrolled in high-
risk course. (Swail, 2003) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

 
 
 
 



Educational Policy Institute  Institutional Student Retention Assessment 
 
 

Teaching & Learning  VI-14 

PART D: ASSESSMENT STRATEGIES 
“Campuses should design and implement new multifaceted assessment techniques that regard the integrity of human learning and 
understanding. Teaching and learning practices that require students to evaluate, synthesize, analyze, and create also require new 
methods of assessing students’ progress.” (Swail, 2003, p. 107) 

D1. STRENGTHS & WEAKNESSES 
 

74. Please describe below your institution’s main strategies/practices in this area.   

Strategy 1 
 

(ADD button) 
75. Please describe below the strategies/practices that you believe have most effectively supported the 

learning/development/success of students.   

Success Strategy 1 
 

Description of 
Strategy 

 

Evidence of Success 
 

(ADD button) 
76. Please describe the challenges or areas of weakness of which you are aware along with potential solutions or 

strategies to ameliorate these issues.  

Challenge 1 
 

Evidence 
 

Solution Strategy 
 

(ADD button)  
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D2. PROGRAM CONSIDERATIONS 
For each of the upcoming questions, please answer these supplementary questions. The online system will bring these up 
automatically. 
a) Please elaborate and describe.  

c) Provide empirical or institutional evidence to support your rating.  
b) On a scale of 1 – 5, where 1 is “no, not at all,” 3 is “somewhat/average,” and 5 is 
“yes, very much so,” do you believe this strategy could/does support student 
success? 

1 

NO 

2 

 

3 

 

4 

 

5 

YES  

d) Do you believe this area requires improvement? 1 
NO    5 

YES  

e) If yes, what could be done to improve the effectiveness of this area?   
 
Table 7. Teaching & Learning Assessment Strategies 
Please answer the following questions and elaborate through the supplementary 
questions. 

1 
NO 

2 
 

3 
 

4 
 

5 
YES 

NA 

77. We have established high, yet attainable, performance standards for our 
students. (Chickering & Gamson, 1999; Kuh, et. al., 2005; Woodard, Mallory, & 
DeLuca, 2001) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

78. Our faculty employs an appropriate mix of assessment strategies, including 
alternative assessment strategies such as project- and portfolio-based 
assessments, that require students to utilize diverse cognitive skills (e.g. 
standard question/answer tests; lab assignments; observation; portfolios; 
interviews; peer evaluation). (KUH, ET. AL., 2005; SWAIL, 2003)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

79. Our faculty performs frequent testing and assessment to monitor student 
progress and provide immediate, corrective, and supportive feedback on their 
performance. (SWAIL, 2003; WOODARD, MALLORY, & DELUCA, 2001)  

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

80. Our faculty and academic advisors work together to provide an early warning 
system to identify and support students at academic risk. (KUH, ET. AL., 2005; 
SWAIL, 2003) 

1 
NO 

2 
 

3 
 

4 
 

5 
YES NA 

81. We employ a digital monitoring system for instant trend analyses of student’s 
achievement as determined by assessment tools. (SWAIL, 2003) 1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 

82. Our faculty receives training on assessment strategies, including alternative 
assessment techniques such as project- and portfolio-based assessments.  1 

NO 
2 
 

3 
 

4 
 

5 
YES NA 
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